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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of June 2026 (Quarterly)

PMC: LGU - SULAT

Implementing DEE 7 Action Taken/
Name of Project/ Program Components Location Project Major Findings Issues .
Agency - Recommendations
Inspection
a. Construction of Level III Water Supply System : — )
(Design & Build Scheme); b. Land Bank (Loan); c. A-et, Sulat, Eastern MEO June 26, 2026 None None Regular Monitoring a.lnd continued
Samar construction
12/19/2026
a. Construction of Welcome Landmark/Signage and Riverside. Sulat. Eastern
Installation of Vintage; b. EDF 20% 2026; c. 4 4 MEO June 26, 2026 None None Regular Monitoring and Maintenance
Samar
6/28/2026
a. Construction of Silage Bunker; b. EDF 20% 2026; San Mateo, Sulat, L .
4/29/2026 Eastern Samar MEO June 26, 2026 None None Regular Monitoring and Maintenance
a. Construction of Lined Canal at Barangay Riverside; | Riveside, Sulat, Eastern Regular Monitoring and continued
b. EDF 20% 2026; 9/6/2026 Samar MEO June 26, 2026 None None construction
a. Repair & Rehabilitation of Municipal Plaza and o )
Repair Rehabilitation of Covered Walkway; b. EDF Baybay, SsaurIT?:’r Eastern MEO June 26, 2026 None None Regular Mocrgltqc;rtl:ugct?g: continued
20% 2026; c. 6/8/2026




a. Supply & Installation of Slaughterhouse Equipment;
b. EDF 20%; c. 9/2/2026

San Mateo, Sulat,
Eastern Samar

MEO

June 26, 2026

None

None

Regular Monitoring and continued
construction

Prepared by: gl JL
CRIS . SUMALLO

LPMC H!ead Secretariat

Approved:

HON. ROLAN%T. ACLAO

LPMC

airperson

Noted by:
HON<JAVIER E. ZACATE

Municipal Mayor




