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LOCAL PROJECT MONITORING COMMITTEE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING / WORKSHOPS
Training/ Workshop Conducted/ Attended in 2026

PMC: LGU - SULAT

Total No. of Total No. of
Male Female
Participants Participants

Title of Training/ Participating Offices/

Objective of Training/ Workshop | Lead Office/ Unit Agencies/ Organizations

Workshop

To build the capacity of participants in
conducting inventory, vulnerability, and
risk assessments of critical infrastructure
Training on Inventory, |to support disaster resilience and

Vulnerability and Risk ["formed planning.

Assessments, aand To enhance the skills of participants in
Accessibility and applying accessibility and gender- LGU, MPDO, LPMC Members,
March 31, 2026 Gender- responsiveness audit tools in evaluating MEO Secretariat, Others 4 7

. A infrastructure inclusiveness and
Responsiveness Audit  |compliance with relevant standards.
on Critical
Infrastructure To strgngthen thg |'n'tegrat|on of risk
reduction, accessibility, and gender
considerations into local infrastructure
planning and decision-making processes.




March 12, 2026

Orientation on the
Local Project
Monitoring Committee
(LPMC) Operational
Guidelines and Basic
Engineering Concepts
for Non-Engineers

To enhance the understanding of participants
on the roles, functions, and operational
guidelines of the Local Project Monitoring
Committee (LPMC) in ensuring effective
monitoring of local development projects.

To equip non-engineer members with basic
engineering concepts and terminology
necessary for informed participation in project
monitoring, particularly in infrastructure
projects.

To strengthen the capacity of LPMC members
to assess project implementation and
compliance with approved plans, specifications,
and standards.

DILG-RO8

LPMC Members,
Secretariat, Others

March 25, 2026

Orientation on
Strengthening the
Functionality of the
LPMCs

To reinforce the understanding of LPMC
members on their roles, responsibilities,
and legal mandates in project monitoring
and evaluation at the local level.

To enhance the operational capacity of

LPMCs through improved knowledge of

monitoring tools, reporting systems, and
coordination mechanisms.

To promote accountability, transparency,
and efficiency in project implementation
by strengthening the functionality and
performance of LPMCs.

DILG-RO8

LPMC Members,
Secretariat, Others
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