
RPMES Form 6
Republic of the Philippines

Province of Eastern Samar

MUNICIPALITY OF SULAT
Tel. No.: (055) 560-6352 | TIN: 000-577-072-000

LOCAL PROJECT MONITORING COMMITTEE

PMC: LGU - SULAT

Target Actual Slippage

a. Construction of Level III Water Supply 

System (Design & Build Scheme); b. Land Bank 

(Loan); c. 12/19/2026

A-et, Sulat, Eastern Samar MEO       87,245,941.23 53.73% 53.73% 0.00% None MEO/LPMC
Regular Monitoring and 

continued construction

a. Construction of Lined Canal at Barangay 

Riverside; b. EDF 20% 2026; 9/6/2026

Riveside, Sulat, Eastern 

Samar
MEO        1,242,660.14 100.00% 100.00% 0.00% None MEO/LPMC

Regular Monitoring and 

maintenance
a. Repair & Rehabilitation of Municipal Plaza 

and Repair Rehabilitation of Covered Walkway; 

b. EDF 20% 2026; c. 6/8/2026

Baybay, Sulat, Eastern 

Samar
MEO        2,786,933.09 100.00% 100.00% 0.00% None MEO/LPMC

Regular Monitoring and 

maintenance

a. Supply & Installation of Slaughterhouse 

Equipment; b. EDF 20%; c. 9/2/2026

San Mateo, Sulat, Eastern 

Samar
MEO        2,194,000.00 100.00% 100.00% 0.00% None MEO/LPMC

Regular Monitoring and 

maintenance

a. Repair & Rehabilitation of Legislative 

Building; b. EDF; c. 8/12/2026

Baybay, Sulat, Eastern 

Samar
MEO           645,069.79 100.00% 100.00% 0.00% None MEO/LPMC

Regular Monitoring and 

maintenance
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