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IIIIT 725,

Republic of the Philippines
Province of Eastern Samar

MUNICIPALITY OF SULAT

Tel. No.: (055) 560-6352 | TIN: 000-577-072-000

RPMES Form 7

LOCAL PROJECT MONITORING COMMITTEE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PMC: LGU - SULAT

Name of Project/ Program Components

PROJECT INSPECTION REPORT

As of September 2026 (Quarterly)

Location

Implementing
Agency

Date of
Project
Inspection

Major Findings

Issues

Action Taken/
Recommendations

a. Construction of Level III Water Supply System

A-et, Sulat, Eastern

September 18,

Regular Monitoring and continued

(Design & Build Scheme); b. Land Bank (Loan); c. MEO None None -
12/19/2026 Samar 2026 construction

a. Construction of Lined Canal at Barangay Riverside; | Riveside, Sulat, Eastern MEO September 18, None None Regular Monitoring and
b. EDF 20% 2026; 9/6/2026 Samar 2026 maintenance

a. Repair & Rehabilitation of Municipal Plaza and o
Repair Rehabilitation of Covered Walkway; b. EDF Baybay, SSaurI:at:' Eastern MEO Sept(zn(’)ﬂzDGer 18, None None Regul:q;li\;l‘?:rllt::;g and
20% 2026; c. 6/8/2026

a. Supply & Installation of Slaughterhouse Equipment; San Mateo, Sulat, MEO September 18, None None Regular Monitoring and
b. EDF 20%; c. 9/2/2026 Eastern Samar 2026 maintenance

a. Repair & Rehabilitation of Legislative Building; b. Baybay, Sulat, Eastern MEO September 18, None None Regular Monitoring and
EDF; c. 8/12/2026 Samar 2026 maintenance
Prepared by: ] h Approved: 7N\ Noted by: e



' ;7/ N/J/\CA
CRISTW. SUMALLO HON. ROLANDO T. ACLAO HON<JAVIER E. ZACATE

LPMC Head Secretariat LPMC CHairperson Municipal Mayor




