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MINUTES OF THE LOCAL PROJECT MONITRING COMMITTEE CONDUCTED 19
JUNE 2026 AT THE MAYOR’S CONFERENCE ROOM 2™ FLOOR MUNICIPAL
BUILDING TAFT EASTERN SAMAR.

L PRELIMINARIES
PRAYER - MR. DARENT ADEL
1I. ROLL CALL AND DECLARATION OF QUORUM
Mrs. Rhoda C. Baris, LPMC chair instructed the secretariat to call the roll.

After finding a quorum of the total number of participants present the presiding officer declared
a quorum.

III. CALL TO ORDER

The meeting was called to Order at exactly 10:00 AM by the presiding officer.
The presiding officer then asked Hon. Gina Alzate Ty, the municipal mayor to deliver a message
to the members present.

The honorable mayor thanked the members of the Local Project Monitoring
Committee for their presence and their support to the endeavors of the local government unit.

She encouraged everybody to continue supporting the causes of the local government unit all for
the betterment of the people of Taft.

IV. READING CORRECTION AND CONSIDERATION OF THE PREVIOUS MINUTES

Reading of the previous minutes was dispensed.

V. NEW BUSINESS
Mrs. Rhoda Baris, the presiding officer presented the agenda of the day:
1.  Review of the previous LPMC activities.
2.  Presentation of the Implemented 2025 Projects.
3. RCSP Final Project List

4. Implemented Projects for Inspection

1. Review of the previous LPMC activities

MLGOO Anna Lisa O. Daguinod, MLGOO informed the members of the
Committee that the Local Project Monitoring Committee is being assessed on its functionality on
a quarterly basis based on its composition, training of LPMC members, conduct of meeting at
least once every quarter, plans, submission of monitoring reports thru RPMES forms and conduct
of inspection of implemented projects.



She furthor informed the body that based on the last quarter’s assessment  this
LPMC got a High Functionality asscssment. According to her the inspections on the
implemented projects of the LGU are conducted to help the project monitoring team ensure that
the implementation of projects conform 1o standards.

She also cmphasized the importance of the participation of Civil Society
Organization (CSO) members to the Committee, because according to her thru them the basic
socicly scctors is represented.  She asked if the local government unit could provide them
assistance by providing them farc when they attend LPMC activities.

The honorable mayor promised that she will consult the municipal budget
officer if the provision of actual fare to CSOs could be granted.

2. Presentation of the 2025 Implemented Projects

Engr. Ronnafe] Ecleo, of the Municipal Engineering’s Officer presented the 2025
implemented projects. According to her of these implemented projects only 2 are on-going: the
municipality’s Cultural Stage at the municipal plaza and the Football Pitch at Sitio Buniog in Brgy.
Polangi.

The honorable mayor then proposed to conduct site inspection of the two projects
after the meeting.

3. RCSP Final Project List

Mrs. Anna Lisa Daguinod presented the final Project List of brgys. Danao and
Brgy Beto to the RCSP.  The final list according to her is an output to the series of activities
conducted in the barangay. For barangay Danao the proposed projects are Expansion of the
Rural Health Unit and the provision of Renewable Energy Based Electrification Project.  While
for barangay Beto is the Opening with Concreting of Road.

Engr. Bryan Adina, representative of the Municipal Engineer said that he joined
the two DILG engineers in the conduct of validation of the projects identified. According to
him there is an existing Rural Health Station in barangay Danao, it will be expanded into a two
storey facility that can also serve as an evacuation site of residents during emergencies.

The Road Opening and Concreting at barangay Beto is challenging because the 10
million fund according to him would not be enough for the more than 3 kilometers road opening
and concreting from barangay Danao to barangay Beto. Engr. Ronna Ecleo suggested to
consider other routes.  The honorable mayor said that other agencies could be tapped for
additional fund sources.

4. Implemented Projects for Inspection
Engr. Ronna Ecleo said since there are only two 2025 ongoing implemented

projects, the Cultural Stage and Football Pitch at sitio Boni-og in Brgy. Polangi, so these are
the projects that will be inspected .



The body agreed that after the meeting  the LPMC will inspect the mentioned
projects.

VI.  ADJOURNMENT

There having no more matters to discuss the meeting was adjourned at 11: 30 AM.

Prepared by:

DA JOHN ADEL

Member LPMC Secretariat

NOTED:

RHODA C. BARIS
LPMC Chairperson



