Program/Project Title

Total
Program/Project
Cost (PHP)

Location

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

Date of Project
Inspection

PROJECT INSPECTION REPORT
As of FIRST QUARTER CY 2026

Details on Site(s) Inspected

Findings

Issues

Actions Taken

RPMES FORM 7

Actions to be Taken

*Currently on-going *Has received a 15% c.wzm OM::“MO_MJM m__‘osﬂ..«
Construction of City construction with pending mobilization payment  been advised o address this
Dog PounaRabees | 4.994.76159| PV, 30 FBUEY. | CARCHOION a5z | metmm VRt e amounting to PHP Delayed Construction |*51%; &xpedie (e consmion NONE
Observation Facility - ; 749,214.24 as of 1/6/2025 roject at the earfiest ible
stand/framing with a physical proj possi
accomplishment rate of 95%. (Go Solid Builders) time.
Improvement of the *Phase 1 already *Has already received a 95.37%
CEO Gym (Ciy Bray. 25 | CARCHOIO completed with a physical| __nancial accompiener
® 10,097,379.18| Kanhuraw Hill, 3/25/2026 pletec Py amounting to PHP 9,630,274.40 as NONE NONE NONE
Sports Multipurpose Tacloban City BO accomplishment rate of | o March 2026; On process for
Gym) Phase 1 100%. 100% (Pedak Builders)
Improvement of the Bray. 25 *Phase 2 is currently on-
CEO Gym (City : . CARCHO/O going construction with a| *Currently on process for
S Muttip P 12,455861.08/] Kanhuraw I.____ BO 3/25/2026 physical accomplishment| payment (Pedak Builders) NONE NONE NONE
ERpOSE Tacloban City
Gym) Phase 2 rate of 60%.
h: d Id the issue remain
Construction of Muti- B 101 New *Currently on-going *Has received a 75% payment | Delayed construction due U,HN Hﬁmﬂﬂ mmmMMmswm m::mnﬁsnﬂwasm next
rpose Evacuation _.WA< CEO 3/25/2026 construction with a amounting to PHP to insufficient deployment of |issue, expedite the canstruction|  inspection, the team shall
pu P 49,770,685.22 awayan, physical accomplishment | 37,442,671.30 as of May 2025 | - contractor's manpower and | activities, and complete the |issue a formal report or notice
Conter (PAGCOR) Tacloban Cily rate of 75%. (Aqualine Construction) | delayed delivery of materials . | Project at the earfiest possible | to the Contractor for
time. appropriate action.
: 4 *Currently on-going | *Has received a 15% mobilization
Construction of Multi- f f A
ARCHO/O construction with a yment amounting to PHP
purpose Buiding | P 49,950,033 g BraYy: 91 Abucay, | CARC 3/25/2026 ; . 71000 KON SaioF Mt 008 NONE NONE NONE
Tacloban City BO physical accomplishment| /. ) ¢
(LGSF) rate of 36.04%. (JUC 168 Builders Corporation)
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