REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of June 2026 (SECOND QUARTER)

RPMES FORM 8

Program/Project Title Issue Details Issue Typology Location Date of Meeting o%mﬁﬂwmwn Agreements Reached
Implementing agency will inform the
. —_— contractor of the request to clear the
onstruction of City Dog No major Issues, just the pending site Performance of | Brgy. 91 Abucay, Tacloban area of construction debris, 1A
Pound/Rabies Observation Facility clearing Contractors/Consultants City CARCHO June 17, 2026 CARCHO informed the committee that the
contractor has agreed and will
deploy its personnel to clear the site
Improvement of the CEO Gym (City Brgy. 25 Kanhuraw Hill,
Sporis Muttipurpose Gym) Phase 1 NONE Tacloban City CARCHO June 17, 2026 CARCHO NONE
: < i OBO to forward the approved
. On-going construction; Need minimal ) 4
Improvement of the CEO Gym (City| _ .. . . . Performance of Brgy. 25 Kanhuraw Hill, electrical plan to the CGSO for the
Sports Multipurpose Gym) Phase 2 acihdlies tode aoﬂmmrM%M_w_o: RHETSEmEr Contractors/Consultants Tacloban City CARCHQ ires i, 2026 GARGHE installation of upgraded electrical
setup
Temporary suspension of construction activities CEO and the committee will be
: : due to the awaiting approval of tile selections, Bray. 10 . .
o°=mq:.nno_._ Cisutipuipase paint colors, and other finishes; Awaiting of the | oaﬂmwumﬂw_”hrw "0y- ._.m“_”ﬁ_ ‘R Mm__%mv.m:. CEO June 17, 2026 CEO n_ommh“ :mﬂsm_._:w Swo_mwommomﬂm:
Bvacuation Center (PAGCOR) delivery of materials procured from outside ensure that the contractors deadline
Tacloban City. of June 30, 2026 will be met
Construction of Mutti-purpose Brgy. 91 Abucay, Tacloban CARCHO
June 17, 2026 CARCHO NONE
Building (LGSF) NONE City
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