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LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES IN 2025-2026

Implementing
Agency

Problem/Issue

Nature

Details

Strategies/Actions
Taken to Resolve the

Responsible Entry/Key Actors
and their Specific Assistance

Lesson learned and Good that could be
shared to the NPMC/Other PMCs

Construction of
Communicty College
Building

Brgy. Salvacion
Pob.
Alangalang,
Leyte

LGU-MEO-MPDO

unforseen
circumstances

Insufficient Number of
manpower for the
project, many laborers
are absent

Pronlem/Issue

Conduct periodic
reporting to PMC

LPMC/contractors/MEO/MPDC

Closed supervision and monitoring to the
contractor by MEO and PMC

Construction of covered
parking for LGU vehicles
and heavy Equipment

Brgy. Hubang,

unforseen

Workers are in in need

request from the

Closed supervision and monitoring to the

Alangalang, [LGU-MEO-MPDO of Personal protective LPMC/contractors/MEO/MPDC
Phase | & & circumstances . P construction company / / / contractor by MEO and PMC

Leyte equipment

Brgy. San Availability of
i i . i Closed supervision and monitoring to the

Development of Memorial | Antonio Pob LGU-MEO-MPDO . unforseen materials neeFjed for Reques.t from the LPMC/contractors/MEO/MPDC p g
Cemetery Alangalang, circumstances the construction are |construction company contractor by MEO and PMC

Leyte not sufficient
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