REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of March 2026 ( 1st Quarter)

PMC:
Name of Project/ Program Implementin, Date of Project
f Project/ Prog Location & . f ) b Major Findings Action Taken/ Recommendations
Components Agency Inspection
Constructi fC icty Coll Bgry. Salvacion Pob. The Workers did not Hard Hat,
ops‘ruc lon of Lommunicty Loflege Bry. salvacion Fo LGU-MEO 18-Mar-26 Workers do not have PPEs e wor f—:-rs '@ not wear Hard fa Consult the Contractor
Building Alangalang, Leyte protective boot and other PPEs

Constructi f d parking f
onstruction or covered paring tor Brgy. Hubang Rooms for Drivers and other LGU Staff

LGU vehicles and heavy Equipment LGU-MEO 18-Mar-26 No Room for Drivers and Mechanics . ) Consult LGU
Alangalang, Leyte are not included in the budget yet
Phase |
Bgry. San Antonio Pob. There are always absent during work
Development of Memorial Cemetery gry I LGU-MEO 18-Mar-26 Not enough work force way . uring w Consult the Contractor
Alangalang, Leyte time

-
— N
Submitted by: L on BATO Noted: HON. JOVELL ANNE M. YU-CASTRO
Designation/ Office: / \_SB MemhepPMC Chairman Mun. Mayor

Date: / SeBt?%@lS_)qf

Note: This is a new form based on the existing RPMES forms Adopted in 2015.
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RPMES FORM 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of Month Year (Quarterly)

Lacation Inplesstiog Major Findings . s et

Recommendation

RPMES REPORTS

OUTPUT FORMS

Project Inspection * This repcé)rt shall provide the highlights of
Report the project inspection, validation of the
(RPMES Form No. 7) actual accomplishments provided in
progress reports, and discussion of

relevant issues encountered during the
inspection.



