
Nature Details

Road Concreting(Super 

Health Center - GSO 

Building)

Brgy. Hubang 

Alangalang, 

Leyte

LGU-MEO-MPDO
unforseen 

circumstances

Insufficient Number of 

manpower for the 

project, some laborers 

are absent

request from the 

construction company 

Poblacion Reblocking 

Paterno and Mabini Streets

Bgry. San 

Antonio Pob. 

Alangalang, 

Leyte

LGU-MEO-MPDO
unforseen 

circumstances

Projects plans are 

need to be seen by 

foreman 

request from the 

construction company 

Construction of General 

Services Office Building

Brgy. Hubang 

Alangalang, 

Leyte

LGU-MEO-MPDO

Availability of 

materials needed for 

the construction are 

not sufficient

Request from the 

construction company

Construction of Bagong 

Pilipinas Serbisyo Center

Brgy. 

Salavacion 

Pob. 

Alangalang, 

Leyte

LGU-MEO-MPDO
unforseen 

circumstances

no building plan and 

POW at MEO LGU

Contact DPWH for 

Plans

Rehabilitation of Public 

Market (Phase II)

Bgry. San 

Antonio Pob. 

Alangalang, 

Leyte

LGU-MEO-MPDO
unforseen 

circumstances
Delayed Project Fast Track the project

Submitted by:

Designation/Office

Date:

LPMC/contractors/MEO/MPDC

LPMC/contractors/MEO/MPDC
Closed supervision  and monitoring to the 

contractor by MEO and PMC
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Program/Project Tittle Location
Implementing 

Agency

Problem/Issue
Strategies/Actions 

Taken to Resolve the 

Pronlem/Issue

Responsible Entry/Key Actors 

and their Specific Assistance

Lesson learned and Good  that could be 
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Date:

LPMC/contractors/MEO/MPDC
Closed supervision  and monitoring to the 

contractor by MEO and PMC
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