Program/Project Tittle

Location

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES IN 2026

Implementing
Agency

Problem/Issue

Nature

Details

Strategies/Actions
Taken to Resolve the

Responsible Entry/Key Actors
and their Specific Assistance

Lesson learned and Good that could be

shared to the NPMC/Other PMCs

FMR Sitio Banawag

Brgy. Langit,
Alangalang,
Leyte

LGU-MEO-MPDO

unforseen
circumstances

Lack of Road
Shouldering

Pronlem/Issue

request from the
construction company

LPMC/contractors/MEO/MPDC

Close Supervision and Monitoring

Road Development and Car
Park at Community College

Bgry. Salvacion
Pob.
Alangalang,
Leyte

LGU-MEO-MPDO

unforseen
circumstances

Lack of Road
Shouldering

request from the
construction company

LPMC/contractors/MEO/MPDC

Close Supervision and Monitoring

Construction of General

Brgy. Hubang

unforseen

The material used for
the storage door

Request from the

Date:

Date:

. ) e Alangalang, |LGU-MEO-MPDO . . LPMC/contractors/MEO/MPDC Close Supervision and Monitoring

Services Office Building circumstances appears to be construction company
Leyte
substandard
Rehabilitation of Multi- . .
Purpose Building in LU LGU-MEO-MPDO . unforseen Non—Compl.lance with Reques.t from the LPMC/contractors/MEO/MPDC Close Supervision and Monitoring
Compound circumstances PPE Requirements |construction company
Alangalang, Leyte
i e
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