
FMR Sitio Banawag

The road requires proper 

shouldering to provide adequate 

support to the pavement edges, 

improve road safety, and prevent 

further deterioration of the 

roadway

Brgy. Langit, 

Alangalang, 

Leyte

15-Sep-26

Road Development and Car 

Park at Community College

The road requires proper 

shouldering to provide adequate 

support to the pavement edges, 

improve road safety, and prevent 

further deterioration of the 

roadway

Bgry. Salvacion 

Pob. 

Alangalang, 

Leyte

15-Sep-26

Construction of General 

Services Office Building

The materials used for the storage 

door were observed to be of poor 

quality and may not meet the 

required specifications and 

standards.

Brgy. Hubang 

Alangalang, 

Leyte

15-Sep-26

Rehabilitation of Multi-

Purpose Building in 

Alangalang, Leyte

Workers at the construction site 

were observed not fully complying 

with the required use of Personal 

Protective Equipment (PPE)

LGU Compound 15-Sep-26

Submitted by:

Designation/Office

LGU

Consult to the 

Contractor and 

foreman

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)

PROBLEM SOLVING SESSION/FACILITATION MEETING CONDUCTED

As of September, 2026 (3rd Quarter)

Program/Project Title Issues Details Issues Typology Location AI Date of Meeting
Concerned 

Agencies
Agreements Reached

LGU
Consult to the 

Contractor

LGU

Shouldering LGU
Consult to the 

Contractor

Shouldering
Consult to the 

Contractor

Construction materials
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