LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

FOR CY 2026
LPMC: ALBUERA
Target Values (2026)
: ;o Unit/Person | Unit/Person
Description of Indicators Boscins tain First Second Fourth | Sources of Data Methoq of | Timingf Responsible | Responsible
(2025) Third Quarter Collection | Frequency
Quarter|  Quarter Quarter to Collect | to Report
1. Improvement of Super Health Hiewidy-canshnctag super Health el Lnspadiion Review of LPMC LPMC
Super Health Center Progress from Quarterly ; .
Center . Documents Secretariat | Chairperson
Center improved MEO
2. Landscaping of Super RHU and | Newly-constructed Super Health Site Inspection ’
Multipurpose Building Premises at Super Health Center Progress from il Quarterly LPMC. liPMC
; Documents Secretariat | Chairperson
Brgy. San Pedro Center improved MEO
: : Multipurpose
;hﬁ;:crita'?g:g I\S’quI’téngtpgie Sai Earth-and-Gravel Building ?)i: Ir':;zeg ?: Review of Quarterly LLPMC LPMC
9 P 9y- Parking Space Parking Space 9 Documents Secretariat | Chairperson
Pedro MEO
concreted
AUREE Kl Site Inspection
4., Concreting of Super RHU Building | Earth-and-Gravel Building Pro resp:s F o Review of Quarterl LPMC LPMC
Parking Space at Brgy. San Pedro Parking Space Parking Space gMEO Documents v Secretariat | Chairperson
concreted
& o Market Site Inspection ;
— Existing Market vl Review of LPMC LPMC
5. Improvement of Market Buildings Building 'Bulldmgs Progress from DEELTHERES Quarterly Secretariat | Chairperson
improved MEO
6. Construction of wet market Existing Wet Wet -M{:lrket Site Inspectian Review of LPMC LPMC
: o Building Progress from Quarterly : .
building Market Building Documents Secretariat | Chairperson
constructed MEO
Olympic Size ] .
7. Construction of Swimming Pool Existing Resort Swimming S;,':f: I;i':e;t c';: Review of Quarter! LPMC LPMC
(Olympic Size) at SMR Swimming Pool Pool gMEO Documents y Secretariat | Chairperson
constructed
; Existing Multipurpose Site Inspection ;
buiding (atogo) | Mukpurpose Bulding progressfom | o L | Quarterl | o |charperson
g g Building improved MEO P
9. Installation of Street Lights Existing Street Addianal Site Inspection | ooy jew of LPMC LPMC
: Street Lights Progress from Quarterly - g
(Benolho) Lights : Documents Secretariat | Chairperson
installed MEO
10. Construction of Flood Control No Existing Flood Floo%nc(c;ntrol i':z Irr:fspsefi; ﬂ‘ Review of Quarterl LPMC LPMC
Dike (Cambalading) Control Dike TR gMEO Documents Y | Secretariat Chairperson




Retaining Wall Site Inspection
11. Construction of Retaining Wall Existing Drainage with Progress from Review of Quarterly LPMC [.LPMC
with Embankment (Damula-an) Canal Embankment MEO Documents Secretariat | Chairperson
constructed
s Multipurpose ' :
12. Rehabilitation/Improvement of Mulit)i(sjlrr;%se Building S;:g;rréss[;efcr g(;: Review of Quarterly LPMC LPMC
Multipurpose Building (Dofia Maria) ik rehabilitated/i Documents Secretariat | Chairperson
Building MEO
mproved
Adaimanat Site Inspection
13. Concreting of Barangay Road Existing Barangay Barangay Progress from Review of Quarterly LPMC LPMC
(Mahayahay) Road Road MEO Documents Secretariat | Chairperson
concreted
Ardional Site Inspection
14. Concreting of Barangay Road Existing Barangay Barangay Progress from Review of Quarterly LPMC LPMC
(Poblacion) Road Road MEO Documents Secretariat | Chairperson
concreted
i Site Inspection
15. Rehabilitation/Improvement of Existing Center Progress from Review of Quarterly LPMC LPMC
Evacuation Center (Salvacion) Evacuation Center rehabilitated/i MEO Documents Secretariat | Chairperson
mproved
) Existing Multipurpose Site Inspection ;
st o MRS | oo poges o | S | quneny | (U |
Building improved MEO
Additional Site Inspection
17. Concreting of Barangay Road Existing Barangay Barangay Progress from Review of Quarterly LPMC LPMC
(Seguinon) Road Road MEO Documents Secretariat | Chairperson
concreted
ool Site Inspection
18. Construction of Perimeter Fence | Existing Perimeter Perimeter Review of LPMC LPMC
Progress from Quarterly . i
(Tabhgas) Fence Fence Documents Secretariat | Chairperson
MEO
constructed
Existing Multipurpose Site Inspection ;
L ot MUITESE | e
Building improved MEO
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