Republic of the Philippines
Province of Leyte
MUNICIPALITY OF ALBUERA

March 17, 2026

POST ACTIVITY REPORT
NAME OF ACTIVITY : Local Project Monitoring Committee Meeting
LOCATION - Mayor’s Conference Room, Municipal Hall,
Brgy. Poblacion, Albuera, Leyte
DATE s March 12, 2026
HIGHLIGHTS

The meeting was called to order at 10:00 A.M. by Municipal Administrator Mr.
Darryl C. Meneses. In the absence of the Chairperson, Hon. Rolan E. Espinosa, the
MLGOO, Ms. Sheryl A. Pagadora, was designated as Presiding Officer. The meeting
opened with a prayer led by the LPMC Secretariat, followed by the presentation and
approval of the minutes of the previous meeting held on December 2, 2025.

Engr. Jennifer C. Enano presented the priority programs and projects for CY
2026, including their implementation status. Three (3) out of 36 projects are currently
ongoing in the first quarter, namely: the installation of solar street lights in Brgy.
Antipolo, construction of a drainage canal in Brgy. Sherwood, and concreting of a
barangay road in Brgy. Tinag-an. Inspections are scheduled on or before March 20,
2026. Delays in project preparation and inspection were attributed to limited
manpower, with only one draftsman assigned. Fourteen (14) projects under the 20%
Development Fund are set for inspection in the second quarter.

The committee emphasized the need to fast-track all projects under the 20%
Development Fund and the Support to Barangay Development Program (SBDP) in view
of the upcoming election ban. Priority projects for CY 2026 were identified, and the
inclusion of geo-tagged project locations in reports was recommended to improve
monitoring.

A resolution furnishing the DPWH, DILG, and COA with the results of the 1st
Quarter LPMC inspection was presented and approved by the committee. It was also
agreed, following recent LPMC reorientation guidelines, that the Municipal Engineer
will serve as part of the Secretariat instead of a committee member.

Lastly, the committee approved the procurement of a standard LPMC jacket
with a hoodie, in either gray or navy blue, for use during meetings and inspections.

There being no further matters to discuss, the meeting was adjourned at 11:11
A.M. upon motion duly seconded and approved.




Prepared by:

—

JE L. CELEDIO
Project Davelopment Officer III

Noted by:

ciail)
Engr. KA ENCIANOS, EnP
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