RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March 2026 (First Quarter)

ints Reached

Concerned Agencies

Issue Detalls

Program/Profect Title s Typology Location Date of Meeting

Parf i Bray. Antipolo, Alb The Local Project Monitoring Committee agreed to continuoushy monitor
Installation/Construction of Solar Streetlights (Antipolo) Praject is ahead of schedule. Sritmanee o TR Anipalo, fbus, LGU Albuera 3/12/2026 PMC Council/MEQ/Barangay Council the project until its completion to help fast-track the progress of ongoing
ContractorsfConsultants Leyte waorks
perf f B Ti Alb The Local Project Manitoring Committee agreed to continuously monitor
Cancreting of Barangay Road (Tinag-an) Project Is ahead of schedule. SUSOROTE 18y Tinag-an, ADUTa, | £y Albuera 3/12/2026 PMC Cauncll/MEQ/Barangay Council the project until its completion to help fast-track the progress of ongoing
Contractors/Consultants Leyte
warks.
pert i Bray. sh 4 ik The Local Project Monitaring Committee agreed 1o continuously moniter
Construction of Drainage Canal (Sherwood) Project Is ahead of schedule. FeTRmes T SR, R (1w Albuera 3/12/2026 PMC Council/MEQ/Barangay Council the project until its completion to help fast-track the progress of ongoing
Contractors/Consultants Leyte
waorks.
- The project was reported to be 100%
completed as per DPWH Status Report as of
January 31, 2026
i The Lacal Praject Monitoring Committee agreed to continuously monitor
ds, Albuera-| uen Road |-
Fanstrucilan ef Missing Links/New Roadh, Alutta- Buravas Duting theizondct af LPNIG fnspection tt was.  Parfocmance of. Albuera, Leyte DPWH 4th LED 3/12/2026 PMC Council/OPWH 4th LED the projects for fast tracking especially the issues and concerns of the
(Albuera Section), Package 8, Albuera, Leyte observed that only 1 lane of the PCCP was Contractors/Consultants
ongoing DPWH projects.
concreted -DPWH
Status report does not reflect the actual
project status as inspected by the LPMC
- As of January 31, 2026 DPWH Status Report,
the physical accomplishment was 98.05%
S - During the conduct of LPMC Inspection it was The Local Project Monitoring Committee agreed to continuously monitor
¢, Albuera Di ion Road (Phase 2), Albuera,
eoastyetionof e Abusrs Dugriton ( I observed that sidewalk and carriageway was Pesformance of Albuera, Leyte DPWH 4th LED 3/12/2026 PMC Council/DPWH 4th LED the projects for fast tracking especially the issues and concerns of the
Leyte Contractors/Consultants
not yet concreted ongoing DPWH projects.
- DPWH Status report does not reflect the
actual project status as inspected by the LPMC
-The DPWH status report as of Japuary 31,
h
Construction of Sitlo Cantawagon Flood Control Mitigation ::f: ;’:Ci; :::;5::::: t:b:him:f arskatue utarmarncasi P g The Local Project Monitoring Committee agreed to continuously manitor
" “ P el DAL L L loan "EY. Tabgas, AUCTS | povwh ath LED 3/12/2026 PMC Council/OPWH 4th LED the projects for fast tracking especially the issues and concerns of the
Structure {Upstream), Brgy, Tabgas, Albuera, Leyte of the project. Contractors/Consultants leyte
B ongoing DPWH projects.
-DPWH Status report does not reflect the
actual project status as inspected by the LPMC
- " - This project is existing based on the geo- The Local Praject Monitoring Committee agreed ta cantinuously monitar
Const 1| d Control (Downstream), Albuera, Z .
L:nerucllnn wERatvACiRFTReH ConlietithwTstresinl, ’ |tagged given by the DILG memo released last  |Site Condition/Availabllity E;gv:alva:lon, Albuigra, DPWH 4th LED 3/12/2026 PMC Council/DPWH 4th LED the projects for fast tracking especially the issues and concerns of the
i March 9, 2026 i ongoing DPWH projects.
z : The Local Project Monitering Committee agreed to continuously monitar
Construction of Albuera Leyte Port “Thestructure js notiunclional and needs Budget and Funds Flow Brgy. 3an Pesira; Aluera, DPWH 4th LED 3/12/2026 PMC Councll/DPWH 4th LED the projects for fast tracking especially the issues and concerns of the
additional budget to be fully operational Leyte angoing DPWH projects




Construction {Completion) of Multi-Purpose Building, Barangay

~The DPWH status report as of January 31,
2026 which was reported to be 100%
completed is contradictory to the actual status

Performance of

Brgy. Damulaan, Mbuera,

The Local Project Monitoring Committee agreed to continuausly monitor

D 026 i j i i i
Darnulaan, Albuera, Leyte of the project: Contractors/Consultants Leytd PWH dth LED 3/12/202 PMC Council/DPWH 4th LED the p‘raje[fts";:r fas?trackmgespsnaitylhe issues and concerns of the
'-DPWH Status report does not reflect the ongoing DFWH projects.
actual project status as inspected by the LPMC
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