Program/Project Title

Location

Implementing

Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Prablem/ lssue

Nature

Details

Strategies/Actions Taken to Resolve the

Problem/Issue

Responsible Entity/Key Actors and their

Specific Assistance

RP

Lessons learned and Goad Prac
be shared to the NPMC/Ot

Making it a standard practice for
Project Monitoring Committee (L

Albuera to regularly check and m
and national infrastructure and d
projects Lo ensure qualily and tin
completion.

{Albuera Section), Package 8, Albuera, Leyte

Contractors/Consullants

lane of the PCCP was concreted

by the LPMC

-DPWH Status reporl does not reflect
the actual project status as inspected

Installation/Construction of Solar Streetlights (Antipolo) Brgy. Antipalo, Albuera, Leyte LGU Albuera Project is ahead of schedule. nfa PMC Council/MEO/Barangay Council
Perfarmance of
Concreting of Barangay Road (Tinag-an) Brgy. Tinag-an, Albuers, Leyte LGU Albuera Contractors/Consultants Project is ahead of schedule, nfa PMC Council/MEQ/Barangay Council
Perfarmance of
Construction of Drainage Canal (Sherwood) Brgy. Sherwood, Albuera, Leyte LGU Albuera Contractors/Consultants Project is ahead of schedule, nfa PMC Council/MEO/Barangay Council
-The project was reparted to be 100%
completed as per DPWH Status
Report as of January 31, 2026
. W -During the conduct of LPMC
Construction of Missing Links/New Roads, Albuera-Burauen Road Performance of
! Albuera, Leyle DPWH 4th LED inspection it was observed that only 1 |15t Quarter LPMC Inspection conducted PMC Council/DPWH 4th LED

Making it a standard practice for
Project Monitoring Committee (L
Albuera to regularly check and m
and national infrastructure and d
projects to ensure quality and tin
completion.

Construction of Road, Albuera Diversion Road {Phase 2), Albuera,
Leyte

Albuera, Leyte

DPWH 4th LED

Performance of
Contractors/Consultants

was 98.05%
-During the conduct of LPMC
inspection it was observed that

concreted

by the LPMC

-As of January 31, 2026 DPWH Status
Report, the physical accomplishment

sidewalk and carriageway was not yet

'-DPWH Status report does not reflect
the actual project status as inspected

1st Quarter LPMC Inspection conducted

PMC Council/DPWH 4th LED

Making it a standard practice for
Project Monitaring Committee (L
Albuera to regularly check and m
and national infrastructure and d
projects to ensure quality and tin
completion,

Construction of Sitio Cantawagon Fload Control Mitigation Structure
(Upstream), Brgy. Tabgas, Albuera, Leyte

Brgy. Tabgas, Albuera, leyte

DPWH 4th LED

Performance of
Contractors/Consultants

-The DPWH status report as of
to be 100% completed is

contradictory to the actual status of
the project.

by the LPMC

January 31, 2026 which was reported

"-DPWH Status report does not reflect
the actual project status as inspected

1st Quarter LPMC Inspection conducted

PMC Council/DPWH 4th LED

Making it a standard practice for

Project Monitoring Committee (L
Albuera to regularly check and m
and national infrastructure and d
projects to ensure quality and tir
completion.

Construction of Salvacion Flood Cantral (Downstream), Albuera,
Leyte

Brgy. Salvacion, Albuera, Leyte

DPWH 4th LED

Site Condition/Availability

-The structure is existing upon
verification during the 1st quarter
LPMC inspection conducted.

1st Quarter LPMC Inspection conducted

PMC Council/DPWH 4th LED

Making it a standard practice for
Project Monitoring Committee (L
Albuera to regularly check and m
and national infrastructure and d
projects to ensure quality and tirr
completion.

Construction of Albuera Leyte Port

Brgy. San Pedro, Albuera, Leyte

DPWH 4th LED

Budget and Funds Flow

-The structure Is not functianal and
needs additional budget to be fully
aperational

1st Quarter LPMC Inspection conducted

PMC Council/DPWH 4th LED

Making it a standard practice for |
Praoject Menitoring Committee (L
Albuera to regularly check and m
and national infrastructure and d
projects to ensure quality and tim
completion.




Canstruction (Completion) of Multi-Purpose Building, Barangay
Damulaan, Albuera, Leyte

Brgy. Damulaan, Albuera, Leyte DPWH 4th LED

Performance of
Contractors/Consullants

-The DPWH slatus report as of
January 31, 2026 which was reported
to be 100% completed is
contradictory to the actual status of
the project,

"-DPWH Status report does not reflect
the actual project status as inspected
by the LPMC

1st Quarter LPMC Inspection conducted

PMC Council/DPWH 4th LED

7S

Making il a standard practice fol
Project Monitering Committee (
Albuera to regularly check and n
and national infrastructure and
projects to ensure quality and ti
completion.
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