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Total Program/FProject

Cost (PHP)

Location

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

Date of Project
Inspection

PROJECT INSPECTION REPORT
As of March 2026 (First Quarter)

Details on Site(s) Inspected

Findings

Issues

Actions Taken

RPMES FORM 7

Actions to be Taken

Installation/Construction of Solar Streetlights Brgy. Antipolo, Albuera sProject D BflEpard lstalled ahzite,
L 498,505.00 | rBY- Antipola, " |LGU Albuera 03/17/2026 installed 8 units of solar streetlights on- | Project is ahead of schedule. none nfa nfa
{Antipolo) Leyte
site.

Concreting of Barangay Road (Tinag-an) 499,328.00 Brgy- Tinag:an, Albuera; LGU Albuera 03/17/2026 rdject ibiluard I_"m"Ed on-site; an- Project is ahead of schedule, none nfa nfa

Leyte going concrete pouring of PCCP

i St Al -Praject ID billboard installed on-site, on-
Construction of Drainage Canal {Sherwood) 499,260,00 Leg: il ' |L6U Albuera 03/17/2026 going excavation, on-going fabrication of |Project is ahead of schedule. none n/a nfa

ik u-hars.
-The project was reported to be 100%
. completed as per DPWH Status
Construction of Missing Links/New Roads, Albuera- . -DPWH Status report dees not reflect S . 2
i I g Report as of lanuary 31, 2026 1st Quarter LPMC -Findings will b
Burauen Road (Albuera Section), Package 8, Albuera, 93,615,357.55 | Albuera, Leyte DPWH 4th LED o3f17/2026  |NoPproject ID billboard installed, on-going, Repo e gt Bra e et | orien LM lnspeetion ndings Will he:communfcated to
ks construction of PCCP (second lane} -During the conduct of LPMC tythe LPMG canducted the implementing agency
evt inspection it was observed that only 1 L
lane of the PCCP was concreted
-As of January 31, 2026 DPWH Status
Report, the physical accomplishment
was 98.05% -DPWH Status report does not reflect i
f Alby DI d | -5 -Fi il by
g;;r;t;:g::rl: Reoad, uera Diversion Road (Phase 144,749,097.68 |Albuers, Leyte DPWH 4th LED 03/17/2026 No prloim:t IDtbiIIl:;aard f":j:,ead an smls, -During the conduict of LPMC the actual project status as IRspectad i:;da::{:;r LPMC Inspection th::i:gf::;ﬂ[;c:m::\:ntcated to
' et ongelng constuchion ot drainoge cang. Inspection it was observed that by the LPMC P B agency
sidewalk and carriageway was not yet
concreted
-The DPWH status report as of
Construction of Sitie Cantawagon Flood Control January 31, 2026 which was reported |-DPWH Status report does not reflect . . "
- ject 1D billboard 3 - 1 PMC - ted t
Mitigation Structure {Upstream), Brgy. Tabgas, 48,199,400.11 | Brgy. Tabgas, Albuera, leyte |[DPWH 4th LED 03/17/2026 ';;"’t‘l‘;ﬁthf" L*'i i installed, on- |, e 100% completed is the actual project status as inspected c;;g::::’ LEME Inshactich l;‘:ﬂ:‘i:i::ﬁfzm:“:"“a e
Albuera, Leyte going HP: - contradictory to the actual status of  [by the LPMC 2 B agency
the project.

i i 1 X u ification, the projecti - i icated t
Construction of Salvacion Flood Control 100,000,000.00 Brgy. Salvacion, Albuera, DPWH 4th LED 03/17/2026 - The project s existing pon verification, project is iione 1st Quarter LPMC Inspection Finfllngs will h.e communicated to
{Downstream), Albuera, Leyte Leyte existing conducted the implementing agency

-The structure is not functional and  |-The structure is not functional and
4 e ti -Fi icated t
Construction of Albuera Leyte Port 17,632,812.94 Brgy. San Pedro, Albuera, DPWH 4th LED 03/17/2026 No project 1D billboard installed, A needs additional budget to befully  |needs additional budget to be fully 1st Quarter LPMC Inspection ndings will h.e communicated to
Leyte equipment and workers visible on-site 3 ; conducted the implementing agency
operational operational
-The DPWH status report as of
. . lanuary 31, 2026 which was reported |-DPWH Status report does not reflect . .
. Build . " LPM - Il b
;on:zr:ulsn (CTmple;:::) uaf T:I:;Purpuse uilding, 4,950,000.00 ?rgv. Damulaan, Albuera, | o e 03/17/2026 Nol:a pr::];ctﬁl[;hllll;?ardfl]r;stalled, on to be 100% completed is thie sctual project status as Inspected i:tn:ll::::r C Inspection 1;::1:5;::“:?;:"”“9!‘ to
RNty Sanitann, E78 Y] eyte [t BB Lod il contradictory to the actual status of |by the LPMC P £ sgency
the project.
WA
i AV
cauaaeicials) - \ /2.
submitted by: Engr. KARDYA. AENJIANOS, EnP Approved by: RO, EsPINOSA
Designation/Office; MPD Mlunlpﬂ Mayor
Date: March 18, 2026 Date: iarch 18, 2026




