RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

Implementing

In 2025

Problem/ Issue

Nature

Details

Strategies/Actions Taken to

Resolve the Problem/Issue

Respansible Entity/Key Actors

and their Specific Assistance

Lessons learned and Goad Practices that could be shared to the NPMC/Other
PMCs

Performance of
Contractors/Consultants

"-Non-disclosure of vital
information to the public
-Non-compliance to Occupational
Safety and Health Standards

2nd Quarter LPMC Inspection
conducted

PMC Council/ MEO/RSO
CONSTRUCTION

The Local Project Monitoring Committee (LPMC) agreed to institutionalize the
regular monitoring and Inspection of all lecal and naticnal infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and prémote the timely
completion of projects.

Performance of
Contractors/Consultants

-Non-disclosure of vital information
to the public

-Non-confermance to DPWH
Standards/Specifications

2nd Quarter LPMC Inspection
conducted

PMC Council/ MEO/G-2
CONSTRUCTION SERVICES

The Local Project Monitaring Committee (LPMC) agreed to institutionalize the
regular monitoring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality

|standards, address implementation issues promptly, and promote the timely

completion of projects. ¥

Performance of
Contractors/Consultants

-Non-disclosure of vital Information
to the public

-Non-confermance to DPWH
Standards/Specifications

2nd Quarter LPMC Inspection
conducted

PMC Council/ MEQO/RSO
CONSTRUCTION

The Local Project Menitoring Committee (LPMC) agreed to institutionalize the
regular monitaring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and promote the timely
completion of projects.

Performance of
Contractors/Consultants

-Non-disclosure of vital information
to the public

-Non-conformance to DPWH
Standards/Specifications

2nd Quarter LPMC Inspection
conducted

PMC Council/MEO/G-2
CONSTRUCTION SERVICES

The Local Project Menitoring Committee {LPMC) agreed to Institutionalize the
regular monitaring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and promote the timely
completion of projects.

Performance of
Contractors/Consultants

-Non-disclosure of vital information
to the public

-Non-compliance to Occupational
Safety and Health Standards

2nd Quarter LPMC Inspection
conducted

PMC Council/MEO/RSO
CONSTRUCTION

The Local Project Monitoring Committee (LPMC) agreed to institutionalize the
regular monitoring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation Issues promptly, and promote the timely
completion of projects.

Performance of
Contractors/Consultants

-Mon-disclosure of vital information
to the public

-Non-compliance to Occupational
Safety and Health Standards

2nd Quarter LPMC Inspection
conducted

PMC Council/MEQ/RSO
CONSTRUCTION

The Lacal Project Monitaring Cormittee (LPMC) agreed to institutionalize the
regular monitoring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and promote the timely
completion of projects,

woEraim/brale y Loca
Program/Project Title Location Agency
. Benolho, Al ;i
Rural Electrification (Benolho) Brgy.Benolho; Albuers LGU Albuera
Leyte
Concreting of Barangay Road (Seguinon) fra’ Tinag-an, Albuera, LGU Albuera
eyte
ket Road
Concr.eting of Farm to Market Roa Brgy. Sherwood, .
(Seguinon) Albuera, Leyte
Concreting of Barangay Road {Poblacion) Bray. Pobilaclon, LGU Albuera
Albuera, Leyte
i uildi arki ;
Concreting of Super RHU Building Parking |Brgy. San Pedro, LGU Albuera
Space Albuera, Leyte
Construction of Annex Building(Super Brgy. San Pedro, LGU Albuera
RHU) Albuera, Leyte
Rural Electrification (Antipolo) Ei":"”p""" Albuera, |, o) Albuera

Performance of
Contractors/Consultants

-Non-disclosure of vital information
to the public

2nd Quarter LPMC Inspection
conducted

PMC Councll/ MEO/MELGAZO
CONSTRUCTION AND SUPPLY

The Local Project Monitoring Cornmittee (LPMC) agreed to institutionalize the
regular monitering and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and promote the timely
completion of projects.




Concreting of Barangay Road (Mahayahay)

Brgy. Mahayahay,
Albuera, Leyte

LGU Albuera

Performance of

Contractors/Consultants

-Non-disclesure of vital information
to the public

2nd Quarter LPMC Inspection
conducted

PMC Council/MEO/RAB BUILDERS
AND SUPPLY

The Local Project Monitoring Committee (LPMC) agreed to institutionalize the
regular monitoring and inspection of all local and national infrastructure and
development projects within the municipality to ensure compliance with quality
standards, address implementation issues promptly, and promote the timely
completion of projects.

Rural Electrification (Mahayahay)

Brgy. Mahayahay,

LGU Albuera

Perfarmance of

-Non-disclosure of vital information

2nd Quarter LPMC Inspection

PMC Council/MEO/G-2

The Lacal Project Monitoring Committee (LPMC) agreed to institutionalize the
regular monitoring and inspection of all local and national infrastructure and
development projects within the municipality to ansure compliance with quality

Albuera, Leyte Contractors/Consultants  |to the public conducted CONSTRUCTION SERVICES stiricinds, adtivess irseryentation fessies promptly, and-promote the timely
completion of projects.
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