Republic of the Philippines
Province of Leyte
MUNICIPALITY OF ALBUERA

June 18, 2026

POST ACTIVITY REPORT

NAME OF ACTIVITY : 2™ Quarter Local Project Monitoring Committee
(LPMC) Inspection

LOCATION : Albuera, Leyte

DATE : June 1, 2026

HIGHLIGHTS

The 2nd Quarter Local Project Monitoring Committee (LPMC) Inspection was
conducted on June 1, 2026, with the assembly point located in front of the Municipal
Hall. The activity was participated in by members of the LPMC, composed of
department heads, Sangguniang Bayan Members, Punong Barangays, Civil Society
Organizations, and the LPMC Secretariat.

The activity commenced with the inspection of priority locally funded projects
identified for monitoring during the second quarter. The committee visited the
following project sites:

1. Improvement of Municipal Building (MTO), Brgy. Poblacion

2. Concreting of Super RHU Building Parking Space, Brgy. San Pedro;
3. Construction of Annex Building, Super RHU;

4, Concreting of Barangay Road, Brgy. Poblacion;

5. Concreting of Barangay Road, Brgy. Mahayahay;

6. Concreting of Barangay Road, Brgy. Seguinon;

7. Concreting of Farm-to-Market Road, Brgy. Seguinon;

8. Rural Electrification Project, Brgy. Mahayahay;

9. Rural Electrification Project, Brgy. Antipolo; and

10.Rural Electrification Project, Brgy. Benolho.

During the site inspection, the committee assessed the status and physical
accomplishment of the projects and verified compliance with approved plans and
specifications. They also checked the quality of workmanship and noted issues that
may affect the timely completion of the projects.

After the inspection, the committee was supposed to convene for a meeting to
discuss the observations and findings from the inspection; however, the meeting
was moved to another schedule due to unforeseen circumstances.



The committee agreed to institutionalize regular monitoring and inspection of all
local and national infrastructure and development projects within the municipality.
They further resolved to conduct periodic site visits until project completion to
promptly identify issues, recommend appropriate actions, and ensure the timely and
efficient implementation of all projects.
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