Program/Project Title

Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

Issue Typology

As of September 15, 2026 (Third Quarter)

Location

Date of Meeting

Concerned Agencies

RPMES FORM B

Agreements Reached

-The project is 95 days delayed

Performance of

and incurred 70% negative Contractors/Consul | Brgy. Antipolo, PMC Council/MEO/MELGAZO CONSTRUCTION AND
Rural Electrification (Antipolo) slippage as of September 15, 2026|tants Albuera, Leyte LGU Albuera 09/15/2026 SUPPLY
Performance of
Contractors/Consul | Brgy. Benolho,
Rural Electrification (Benolho) none tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/RSO CONSTRUCTION
Performance of
-The project completed beyond  |Contractors/Consul |Brgy. Cambalading, PMC Council/MEO/MELGAZO CONSTRUCTION AND
Construction of Flood Control Dike {Cambalading) |schedule. tants Albuera, Leyte LGU Albuera 09/15/2026 SUPPLY
Performance of
Contractors/Consul | Brgy. Benolho,

Installation of Streetlights (Benolho) none tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEQ/RSO CONSTRUCTION
-The project is behind schedule  |Performance of
and incurred 4.18% negative Contractors/Consul |Brgy. San Pedro,

Construction of Annex Building (Super RHU) slippage as of Sept. 15, 2026 tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/RSO CONSTRUCTION The Project Monitoring
-The project is behind schedule  |Performance of Committee agreed to
and incurred 9.61% negative Contractors/Consul | Brgy. 5an Pedro, continuausly monitor the projects

Construction of Potable Water System (San Pedro) |slippage as of Sept. 15, 2026 tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEQ/G-2 CONSTRUCTION SERVICES for fast tracking especially the

Periormance of issues and concerns of the
Contractors/Consul |Brgy. Dofia Maria, ongoing projects.

Upgrading of Level Il Water System (Dofia Maria) -The project is ahead of schedule |tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/RSO CONSTRUCTION
-The project is behind schedule  |Performance of
and incurred 30.22% negative Contractors/Consul |Brgy. Damulaan,

Concreting of Barangay Road (Damulaan) slippage as of Sept. 15, 2026 tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/G-2 CONSTRUCTION SERVICES
-The project is behind schedule  |Performance of
and incurred 39.77% negative Contractors/Consul |Brgy. San Pedra,

Installation of Solar Street Lights (San Pedro) slippage as of Sept. 15, 2026 tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEQ/G-2 CONSTRUCTION SERVICES
-The project is behind schedule  |Performance of
and incurred 42% negative Contractors/Consul |Brgy. Tabgas,

Installation of Solar Street Lights (Tabgas) slippage as of Sept. 15, 2026 tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/G-2 CONSTRUCTION SERVICES
-The project is behind schedule  |Design, Scope, Sitio Soob, Brgy.
and incurred 46.24% negative Technical Pablacion, Albuera,

Construction of Swimming Pool slippage as of Sept. 15, 2026 Specifications Leyte LGU Albuera 09/15/2026 PMC Council/MEO/RSO CONSTRUCTION

Performance of
-The project completed with 7 Contractors/Consul | Brgy. Tinag-an,

Concreting of Farm-to-Market Road (Tinag-an) days delayed tants Albuera, Leyte LGU Albuera 09/15/2026 PMC Council/MEO/G-2 CONSTRUCTION SERVICES
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