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Resolution

WHEREAS, the Department of Public Works and Highways (DPWH) constructed a Philippine National Police (PNP) building in the Municipality of Albuera, Leyte, in 2024;

WHEREAS, the Local Government Unit (LGU) of Albuera donated a parcel of land for the construction of the said facility, covering an area of 400 square meters, located at Brgy. San Pedro, Albuera, Leyte;
WHEREAS, the construction of the said facility was intended to provide a suitable and functional building to support the operations and delivery of police services in the Municipality of Albuera;
WHEREAS, based on the observations of the Lacal Project Monitaring Committee (LPMC), the said facility has reportedly remained non-operational since its completion and turnover, raising concerns
regarding its utilization and the attainment of its intended purpose;

WHEREAS, the LPMC recognizes the importance of ensuring that government-funded infrastructure projects are properly utilized and contribute to the delivery of essential public services;
WHEREAS, in view of the foregoing, the LPMC finds it necessary to formally inquire with the Philippine National Police (PNP) regarding the current status, functionality, and utilization of the said facility,
including any concerns affecting its operationalization;

NOW, THEREFORE, on motion of Ms. Flordeliz A. Parrilla and duly seconded hy the members present, be it;

RESOLVED, as it is hereby resalved, to formally request the Philippine National Police (PNP) to provide an update on the current status, functionality, and utilization of the PNP building constructed in 2024 in
the Municipality of Albuera, Leyte;

RESOLVED FURTHER, to request the PNP to clarify the reasons for the reported non-operational status of the facility, if applicable, and to provide information on the measures being undertaken to ensure its
proper utilization and operationalization in accordance with its intended purpose;

RESOLVED FINALLY, that copies of this Resolution be furnished to the Department of the Interior and Local Government {DILG), Philippine National Police (PNP), Albuera Municipal Police Station, Office of the
Municipal Mayor, and Sangguniang Bayan of Albuera, Leyte, for their information and appropriate action,

APPROVED AND ADOPTED this 15th day of September 2026, at the Municipality of Albuera, Province of Leyte, Philippines,
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A RESOLUTION REQUESTING
THE BUREAU OF FIRE
PROTECTION TO UNDERTAKE
IMMEDIATE AND
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THE COMPLETION OF THE
CONSTRUCTION OF THE
MUNICIPAL FIRE STATION IN
THE MUNICIPALITY OF
ALBUERA, LEYTE

September 15,
2026
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nicipa UEra, LEYtE, Was | 60 a5 One o THIEnts of the Construction ol nicipal Fire Station Tunde € BUTEan of Fire Protection (BFPTT 202T;
WHEREAS, the construction of the Municipal Fire Station cormmenced in 2021; however, the project remains unfinished and has reportedly been abandoned, resulting in an incomplete structure that has yet
to serve its intended purpose;
WHEREAS, the Local Project Monitoring Committee (LPMC) included the said project in its 3rd Quarter Project Inspection conducted on September 15, 2026 and noted that the unfinished structure is in a state
of deterioration, which may further compromise the integrity and usability of the facility;
WHEREAS, it has come to the attention of the LPMC that the said project was reportedly subcontracted, a matter which warrants verification and appropriate action by the concerned authorities in
accordance with applicable laws, rules, and regulations;
WHEREAS, the continued non-completion and abandonment of the project have deprived the Municipality of Albuera of a functional Municipal Fire Station intended to support the delivery of fire protection
and emergency response services;
WHEREAS, the absence of this vital facility has likewise affected the provision of essential fire protection equipment and facilities, including a fire truck, fire-fighting appurtenances, and other necessary
resources intended to enhance the municipality’s capability to respond to fire incidents and other emergencies;

WHEREAS, the LPMC recognizes the urgent need to address the continued delay and deterioration of the project and is therefore bringing this matter to the attention of the Bureau of Fire Protection,
Department of the Interior and Local Government (DILG), Department of Budget and Management (DBM), Commission on Audit (COA), and other concerned offices for appropriate investigation, coordination,
and immediate action;

NOW, THEREFORE, on motion of Ms, Asteria Marita Villar and duly seconded by Ms. Marilou C. Erocido, be it:

RESOLVED, as it Is hereby resolved, to urge the Bureau of Fire Protection (BFP) to undertake immediate and appropriate action for the completion of the Construction of the Municipal Fire Station in the
Municipality of Albuera, Leyte, and to address the issues surrounding the unfinished and reportedly abandoned project;

RESOLVED FURTHER, to request the Bureau of Fire Protection to provide the LPMC and the Municipality of Albuera with an update on the current status of the project, including the reasons for its non-
completion, the status of its funding and contract, and the proposed measures and timeline for its completion, subject to applicable laws, rules, and regulations;

RESOLVED FURTHER, to call upon the BFP and other concerned offices to verify and evaluate the reported subcontracting of the project and institute appropriate action, as warranted, in accordance with
existing laws, procurement rules, and applicable government regulations;

RESOLVED FURTHER, to urge the concerned offices to coordinate and identify appropriate measures to prevent further deterloration of the unfinished structure and facilitate the completion and
operationalization of the Municipal Fire Station, including the provision of the necessary fire protection equipment and facilities, subject to available funding and applicable government procedures;
RESOLVED FINALLY, that copies of this Resalution be furnished to the Bureau of Fire Protection — Leyte Provincial Office, Albuera Municipal Fire Station, Department of the Interior and Local Government
[DILG), Department of Budget and Management (DBM), Commission on Audit (COA), Office of the Municipal Mayor, and Sangguniang Bayan of Albuera, Leyte, for their information, appropriate action, and
necessary coordination.

APPROVED AND ADOPTED this 15th day of September 2026, at the Municipality of Albuera, Province of Leyte, Philippines,
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Resolution No.
2026-04

A RESOLUTION REQUESTING
THE LOCAL CHIEF EXECUTIVE,
HONORABLE ROLAN E.
ESPINOSA, TO EXPLORE AND
SEEK FINANCIAL ASSISTANCE
FROM EXTERNAL FUNDING
SOURCES FOR THE
ESTABLISHMENT OF THE
ALBUERA MUNICIPAL
INFIRMARY

September 15,
2026

WHEREAS, the Local Government Unit of Albuera is currently undertaking the construction of the Albuera Municipal Infirmary, which alms to provide accessible and essential healthcare services to the
residents of the municipality;
WHEREAS, to ensure the full operationalization of the Albuera Municipal Infirmary, there is a need for additional funding to support its operations, acquisition of essential medical equipment, and provision of
necessary facilities and other resources;
WHEREAS, the Albuera Municipal Infirmary is envisioned to become an income-generating healthcare facility that will expand the delivery of accessible and essential health sarvices to local constituents and
the commuting public;
NOW, THEREFORE, on motion of Ms. Asteria Marita C, Villar and duly seconded by Ms.Marilou C. Erocido, be it:
RESOLVED, as it is hereby resolved, to request the Local Chief Executive, Honorable Rolan E. Espinosa, to explore and seek financial assistance from external funding sources for the establishment of the
Albuera Municipal Infirmary;
RESOLVED FURTHER, to request the Local Chief Executive, Honorable Rolan E, Espinesa, to explore and seek financial assistance from external funding sources for the establishment of the Albuera Municipal
Infirmary;
RESOLVED FINALLY, that coples of this Resolution be furnished to the Office of the Municipal Mayor and Local Health Board, for their information and appropriate action.
APPROVED AND ADOPTED this 15th day of September 2026, at the Municipality of Albuera, Province of Leyte, Philippines.

LPMC
Resolution No.
2026-03

ARESOLUTION URGING
MELGAZO CONSTRUCTION
AND SUPPLY CONTRACTOR

TO FAST-TRACK THE
IMPLEMENTATION OF THE

2025 SUPPORT TO THE
BARANGAY DEVELOPMENT
PROGRAM (SBDP)-FUNDED

PROJECT ENTITLED

“CONSTRUCTION AND
INSTALLATION OF BARANGAY
SOLAR-LED STREETLIGHTS” IN
BARANGAY ANTIPOLO,

ALBUERA, LEYTE

September 15,
2026

» the Local Project Monitoring Commitiee conducte uarter Project Inspection Tn Barangay Antipolo, uera, Leyie, on September 15, Z076;
WHEREAS, based on the findings of the inspection, the project was noted to have incurred a delay of ninety-five (95) calendar days and a negative slippage of seventy percent (70%);
WHEREAS, the project was originally scheduled for completion on June 11, 2026; however, as of September 14, 2026, the reported physical accomplishment remained at twenty-five percent (25%);
WHEREAS, Section 71.2.4 of the Implementing Rules and Regulations (IRR) of Republic Act No. 12009, otherwise known as the New Government Procurement Act, provides that:
“When the contractor fails to satisfactorily complete the works under the contract within specified contract duration, inclusive of duly granted time extensions, if any, the contractor shall be liable for
liquidated damages in an amount equal to at least one-tenth (1/10) of one percent (1%) of the cost of the unperformed portion of the works for every day of delay.”
WHEREAS, in view of the noted delay and negative slippage, Melgazo Construction and Supply Contractor is hereby urged to undertake immediate and appropriate measures to fast-track the implementation
and completion of the project in accordance with the approved contract schedule and applicable procurement rules and regulations;
WHEREAS, the contractor is hereby requested to submit a detailed Catch-Up Plan indicating the corrective measures, work schedule, and target completion dates to address the delay and expedite project
implementation not later than September 21, 2026;
WHEREAS, the LPMC inspection findings and project monitoring results are attached hereto and made an integral part of this Resolution for reference and appropriate action;
NOW, THEREFORE, on motion of Ms, Sheryl A, Pagadora and duly seconded by Ms. Flordeliz A. Parrilla, be it:

RESOLVED, as It Is hereby resolved, to urge Melgazo Construction and Supply Contractor to immediately fast-track the implementation and completion of the 2025 Support to the Barangay Development
Pragram {SBDP)-funded project, “Construction and Installation of Barangay Solar-LED Streetlights” in Barangay Antipolo, Albuera, Leyte, in accordance with the approved contract schedule and applicable
laws, rules, and regulations;

RESOLVED FURTHER, to request Melgazo Construction and Supply Contractor to submit a detailed Catch-Up Plan to the Local Project Monitering Committee, indicating the proposed corrective measures, work
activities, and target completion dates to address the project delay and negative slippage;
RESOLVED FINALLY, that copies of this Resolution be furnished to Melgazo Construction and Supply Contractor, the Department of the Interior and Local Government (DILG), the Office of the Municipal Mayor,
and the Sangguniang Bayan of Albuera, Leyte, for their information and appropriate action.

APPROVED AND ADOPTED this 15th day of September 2026, at the Municipality of Albuera, Province of Leyte, Philippines.

LPMC
Resolution No.
2026-02

A RESOLUTION URGING ALL
IMPLEMENTING OFFICES IN
THE MUNICIPALITY OF
ALBUERA TO STRICTLY
MONITOR CONTRACTOR
COMPLIANCE WITH
MANDATED PROJECT
STANDARD AND ENFORCE
APPROPROPRIATE PENALTIES

FOR VIOLATIONS

lune 5, 2026

WHEREAS, TNE 0T
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constituents;
WHEREAS, it has been observed during the 2nd quarter LPMC inspection conducted by its members that some contractors do not comply with basic and mandated project standards;
WHEREAS, non-compliance such as non-disclosure of vital information to the public, missing data on project 1D billboards, workers without mandatory Personal Protective Equipment (PPE) and no appropriate
warning signages and early-warning signages on construction sites violates COA, DOLE, and Engineering guidelines;
WHEREAS, lapses and non-compliance can cause delays in project implementation, endanger public safety, and can cause problems in transparency and project tracking;
WHEREFORE, on motion of Ms. Cheryl C. Barrientos, unanimously seconded by all LPMC members present;
RESOLVED, to urge all implementing offices in the Municipality of Albuera to strictly monitor contractor compliance with mandated project standards and enforce appropriate penalties for violations;
RESOLVED FINALLY, that coples of this resolution be furnished to the DPWH, DILG, COA, Mayor’s Office, Municipal Engineering's Office, and other concerned offices for their information and appropriate
action,




A RESOLUTION FURNISHING
THE DEPARTMENT OF PUBLIC
WORKS AND HIGHWAYS
(DPWH), DEPARTMENT OF
THE INTERIOR AND LOCAL

WHEREAS, the LGU-Albuera Is in receipt of the monthly accomplishment report of various Infrastructure Projects, implemented by DPWH Leyte 4th District Engineering Office as of February 28, 2026;
WHEREAS, the LGU-Albuera Is likewise in receipt of DILG Unnumbered Memorandum dated March 6, 2026 entitled “Validation of DPWH Region VIl Report on the Status of Flood Control Projects for CY 2023-
2025";

WHEREAS, the Local Project Monitoring Committee (LPMC) took action thru a project inspection conducted of the aforementioned issuances;

WHEREAS, the LPMC inspection project results are herein attached for your appropriate action;

LPMC GOVERNMENT (DILG), and ‘ |
Resolution No. COMMISSION ON AUDIT  |'March 12, 2026 | WHEREFORE, on motion of Ms. Cherryl C. Barrientos and duly seconded by Hon. Victoria C. Lagado “A RESOLUTION FURNISHING THE DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS (DPWH), DEPARTMENT EA\LPMC Res.
2026-01 (COA) REGARDING THE OF THE INTERIOR AND LOCAL GOVERNMENT (DILG), and COMMISSION ON AUDIT (COA) REGARDING THE PROJECT INSPECTION RESULTS DURING THE 15T Quarter LOCAL PROJECT MONITORING COMMITTEE 01~20260319i
PROJECT INSPECTION {LPMC) INSPECTION";
RESULTS DURING THE 15T RESOLVED, to endorse the LPMC Resolution No, 2026-01 to Inform the concerned authorities Department of Public Works and Highways (DPWH), Department of the Interior and Lacal Government (DILG), and
Quarter LOCAL PROJECT Commission on Audit (COA) regarding the project inspection results during the 1st quarter Local Project Monitoring Committee (LPMC) inspection.
MONITORING COMMITTEE RESOLVED FINALLY, that copies of this resolution be furnished to the DPWH, DILG, COA, Mayor's Office, and Sangguniang Bayan for thelr information and appropriate action.
(LPMC) INSPECTION
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