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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Nature

Details

Strategies/Actions Taken to Resolve the
Problem/issue

Responsible Entity/ ctors and their Specilic

A

RPMES FORM 11

Lessond learned and Good Practices that could
ared to the NPMC/Other PMCs

Brgy. Antipolo, Albuera,

Performance of

-The project is 95 days
delayed and incurred 70%

-3rd Quarter LPMC Inspection and Meeting
conducted and Draft a Resolution urging
the contractor to fast track the project

PMC Council/MEO/MELGAZO

Ruea) Electrification: (Amtipolo) Leyte LGU Albuera Contractess/Consulte negative slippage as of implementation and submit a Catch-up CONSTRUCTION AND SUPPLY
nts
September 15, 2026 Plan -
Issued warning letter and verbal reminder
B genolho, Albuera Performance of
Rural Electrification (Benolho) L;EV- BRI, i LGU Albuera Contractors/Consulta |none none PMC Council/MEO/RSO CONSTRUCTION
vie nts
-Issued warning letter and verbal reminder
Performance of -Imposed Liquidated Damages equal to i
} - PMC Council/MEO/MELGAZO
Construction of Flood Control Dike {Cambalading) | 2'8Y- Cambalading, LGU Albuera Contractors/Consittal 1" Rriest camipfitad ONE-TENTH OF ONE PERCENT (1/10 OF 1%) oyl
Albuera, Leyte beyond schedule. CONSTRUCTION AND SUPPLY
nts of the cost of the unperformed portion for
every day of delay.
BFav. BERbIRG. Alb Performance of
Installation of Streetlights (Benolho) LTEV- enoino, era; LGU Albuera Contractors/Consulta [none none PMC Council/MEO/RSO CONSTRUCTION
exte nts
Feifararcant -The project is behind
Construction of Annex Building (Super RHU) Brgy. San Pedro, Albuera, LGU Albuera Coritractors/Conistlts schedule and incurred 4.18% |-3rd Quarter LPMC Inspection and Meeting PMC Councll/MEO/RSO CONSTRUCTION
Leyte e negative slippage as of Sept. |conducted
i 15, 2026
prGHmarca s -The project is behind
i A - i C C il/MEO/G-2 CONSTRUCTION
Construction of Potable Water System (San Pedro) Brey. San Pedro; Albuera; LGU Albuera Contractors/Consulta sched.ule af.'d Incyrred S,61% (-31d Qisarter LAMC Inspectionand Meeting |  PMC Golhell/ /
Leyte e negative slippage as of Sept. |conducted SERVICES
15, 2026
. . Performance of
Upgrading of Level Il Water System (Dofia Maria) Brey. Dofia Maria, Albuera, LGU Albuera Contractors/Consulta Tl pe ek Teahiatof 3rd Quarter LPMCInspection and Maeting PMC Council/MEQ/RSO CONSTRUCTION
Leyte s schedule conducted
Baiksinanca ot -The project is behind
Brgy. Damulaan, Albuera, schedule and incurred -3rd Quarter LPMC Inspection and Meeting | PMC Council/MEO/G-2 CONSTRUCTION
Concreting of Barangay Road (Damulaan) Leyte LGU Albuera comram::slconm"a 30.22% negative slippage as  [conducted SERVICES
of Sept. 15, 2026
-The project is behind
Brgy. San Pedro, Albuera Performance of | edule and Incurred -3rd Quarter LPMC Inspection and Meeting [ PMC Council/MEO/G-2 CONSTRUCTION
Installation of Solar Street Lights (San Pedro) ry. san Pedro, ATuera, |\ qu Albuera Contractors/Consulta P

Leyte

nts

39.77% negative slippage as

of Sept. 15, 2026

conducted

SERVICES

The Local Project Monitaring
Committee (LPMC) agreed to
institutionalize the regular
monitoring and inspection of all local
and national infrastructure and
development projects within the
municipality to ensure compliance
with quality standards, address
implementation issues promptly, and
promote the timely completion of
projects,




-The project is behind

Performance of
i : 5 , 4 i 2 -3 LPMC d ti PMC Council/MEO/G-2 CONSTRUCTION
Installation of Solar Street Lights (Tabgas) Bray. Tabgas, Albuera LGU Albuera Contractors/Consulta ) i i s e o L LR s
Leyte Ak negative slippage as of Sept. |conducted SERVICES
15, 2026
-The project is behind
Sitio Soob, Brgy. Poblacion Design, Seope, schedule and incurred -3rd Quarter LPMC Inspection and Meetinj
Construction of Swimming Pool i ey ' |LGU Albuera Technical P Bl pmc Council/MEO/RSO CONSTRUCTION

Albuera, Leyte

Specifications

46.24% negatlve slippage as
of Sept. 15, 2026

conducted

The Local Project Monitoring
Committee (LPMC) agreed to
institutionalize the regular
monitoring and inspection of all local
and national infrastructure and
development projects within the
municipality to ensure compliance
with quality standards, address
implementation issues promptly, and

Perfarmance of ; i te the timely completion of

. -The project completed with |-3rd Quarter LPMC Inspection and Meeting | PMC Council/MEQ/G-2 CONSTRUCTION promote the Y p o

Concreting of Farm-to-Market Road (Tinag-an i -an, Albuera, |
£ (Tinag-an) Brgy. Tinag-an, Albuera, Ley|LGU Albuera Contrac!c;rtss/Cnnsulta 7 days delayed conducted SERVICES projects.
=7 ¥s)]
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