PMC: LGU BABATNGON

Name of Project/ Program

Components

IMPROVEMENT OF BALUARTE

Location

Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT
As of March 03, 2026 (Quarterly)

Major Findings

Unfavorable weather conditions. Delayed

RPMES Form 7

Action Taker ommendations

Required the contractor to submit necessary

BABATNGON, LEYTE

1

POINT: SITE DEVELOPMENT, Brgy. District IV, MEOQO-LGU o a oz A x
! | fi f
LANDSCAPING AND HARDSCAPING |Babatngon, Leyte Babuthgon March 03, 2026 |Project implementation is delayed apfpr-ova or d?molltlon of existing building {:Iocuments t? justify the delay in the project
within the project site. implementation.
(PHASE 1}
CONSTRUCTION OF SLOPE
, d ; )

PROTECTION WIITH CONCRETE Brgy. Uban, Babatngon, BLGU March 03, 2026 |Profect | leted Project implementation was not regularly R:qugfe:i?:(.f?urt;laflv:a:r: EI:OIDTS":D 3:;?[::;
PAVEMENT AT BRGY. UBAN, Leyte LS TRE IS SRR, coordinated with MEO and LPMC. ?Grp" o r;)_ect Y ”ftozn e
BABATNGON, LEYTE HIEperRraEer et

. . Required the contractor to refine the painting

Poor anship of hired lab . f
IMPRONEMERT. CF WINFL FLRPCIOR Brgy. Rizal Il Poor painting workmanship of :;e::izjkn;rvisi;:-owt;r:ct ifn 1;9:8:::;; wairks shiaicvi. el S1GU Wi tnd
HALL AT BRGY. RIZAL i, Bagb‘;' it WY BLGU March 03, 2026 cemnp ¥ B :’a : e rep sl d:na e :ith MEG oy |Prompty submit a copy of NTP for all future
BABATNGON, LEYTE Ll 8- e gHatly projects to MEO/LPMC for proper project
’ monitoring.
REHABILITATION AND
IMPROVEMENT OF ROAD FROM Provincial
. District 11l i i P

JUNCTION NATIONAL ROAD TO E'i" tD's:::Cte'v‘te Governement of | March 03, 2026 i”fﬁc':’:;mate:'a';:"::":wer and | one. :fg;";:i"f‘:: :: "‘a'"_tz't",thel “":;kf:;fe s
BUSAY FALLS ENTRANCE IN anngan, Leyte quip s pres site. y e project implementation.

Submitted by:
Designation/ Office:
Date:

HON. LITA

ERGULA

PMC Chairglerson
March 05, 1926

Note: This is a new form based on the existing RPMES forms Adopted in 2015.

Noted by:

o

ELEONOR B. BUGNASIN

Agency Head




