RPMES FORM 11
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
2nd Quarter CY 2026

Lessons Learned and Good
Practices that could be
Shared to the

Responsible Entities/Key
Actors and their Specific
Assistance

Strategies/Actions
Taken to Resolve the
Problem/Issue

Proponent/
Implementing
Agency

Problem/Issue
Project Location

Program/ Project Title

Nature Details

NPMC/Other PMCs**

CONSTRUCTION OF
SHORELINE PROTECTION

Project
implementation is
delayed due to site

- Requested the
conctractor to add
manpower on site

The MPMC should focus on
early issue detection, timely
coordination, and corrective
action monitoring, through
this approach, project delays

STRUCTURE AT BRGY. Brgy District IV, BL ;122;:;:" conditions (tide and - Asked the engineering gﬂazoa;ﬁ:nﬂpmc/cm"acmr :;?r:i::;ste:el:::it:latew.
DISTRICT IV, BABATNGON, seawaves). Lack of office to send a notice for ) .
LEYTE delayed implementation to profonged implementation
manpower was also ¥ - and ensuring that projects
observed on site. Uiecnitecton are completed within
acceptable timelines while
maintaining quality standards
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