PMC: BARUGO, LEYTE

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026-2028

Leyte (Phase |)

(Phase II)

Leyte (Phase Ill)

1 Target Values (2026-2028) Method of ks Unit/ Person | Unit/ Person
Description of . Sources of Timing/ e .
. Baseline Data Y1 Y2 Y3 Data Responsible | Responsible
Indicators Data < Frequency
(2026) (2027) (2028) Collection to Collect to Report
: Construction of 3- Completion of 3-
f/.ﬁﬁ?f’éitfﬂi g;c? 7| storey MultPurpose | Storoy Mut- necats ] eNeNat |- i MEO/MPDO | MEO/MPDO
ko ”'|° g Bldg. (Phase II) Purpose Bldg. MEO/MPDO | documents y
(Phase i) (2023) (Phase I}
7
o (1-Stake Truck, 1-
::ﬁac::ia:)li:laltlyHO;a Payloader, 4- Dump | Purchase of 1 unit Records from Review of ——— GSO GSO
: v Truck, 1-Wheel Type | of Dump Truck Supply Officer| documents y
equipments Excavator)
(2022)
Repair/Rehabilitation of
municipal roads along
Sta. Elena St., Arellano
Repair/Rehabilitation all municipal roads | st & Abanilla St Pob. Records from | Review of "
of Municipal Roads were concreted District | Barugo, Leyte MEO/MPDO | documents Semiamysly | MEOMPDO | MEOMPDO
FMR frontage going
to Sitio Pamungsuran
(Rudlin Home), Brgy.
85% Farm to 90% Farm to 95% Farm to -
Improved Farm to Flongse 21y O | MarketRoad | MarketRoad | MarketRoad | RECOMdSfrom | Reviewof | o o | yeomeno | MEOMPDO
Market Roads Isak, Brgy. Hilaba It i e MEO/MPDO | documents
(Sitio Laktusan), Brgy. P P P
Bukid(Sitio Marikot 1
&2)
(2025)
Construction of Constructiop & Construction of
26 Concrete Bridge at Caotngrete gg:ﬁe Concrete Bridge at Records from Raview of
Bridges constructed 202 Brgy. Cuta-Brgy. B rg7}'/l'1tu —an | Bray. Cuta-Brgy. MEO/MPDO | d ¢ Semi-annually [ MEO/MPDO | MEO/MPDO
(2025) Tutug-an Barugo, B,gr}rl}go Lgyte Tutug-an Barugo, ocuments




Edembriortinicoal |, sl | miout
ﬁ'ak:’ ggt etr :—Iguse - House at Poblacion | Slaughter House Recc;/rlcé%from dReVIeW C;f Annually MEO MEO
e . | BVS0; Dist. lli Barugo, at Pob. Dist. | ocuments
Leyte Leyte Barugo, Leyte
Presence of Barugo Construction of | Construction of
Construction of New | Integrated Terminal New. s o New. Tmasport Records from Review of
T tt Terminal at Pob. Dist. | Terminal at Pob. | Terminal at Pob. MEO d t Annually MEO MEO
ransport Termina B i LI Dist. Ill Barugo, Dist. Ill Barugo, ocuments
arugo, Leyte | | o\te (Phase l) | Leyte (Phase )
) Renovation of Renovation of
Renovation of B.arugo Barugo Transport |Barugo Transport
Transport Terminal Baifiien Bavviess Terminal Building | Terminal Building
Building 3 to Barugo s ”eg “ B%:'ﬁn 3 to Barugo 3 to Barugo Records from | Review of Anfail MEO MEO
Bayview College o sg blished 9| Bayview College | Bayview College MEO documents y
Building at Pob Dist |, Building at Pob | Building at Pob
Barugo, Leyte Dist I, Barugo, Dist I, Barugo,
' Leyte (Phase ) | Leyte (Phase Il)
; Establish Barugo ’
Established Yolanda . .~ | Establish Barugo | Records from
Housing Project for Housing Project in Lafgf’ g:rzzlg%rggm Eg(r)g\;”ggz;n Eco Village in Brgy. [MEO/MSWDO| Review of i %Egggy&/gg ?II\IAEA?SIQAOS/V[\\//I}QS
informal settlers Brgy. Busay : ' Duka Barugo, Leyte | IMASSO/MPD | documents y
Barugo, Leyte Vitiege Rarige; toys (Phase Il) 0 o
ugo, Layt (Phase I) o
; preven ; ; ... .. |Repair/Rehabilita ; —
Repair/Rehabilitation | Presence of Muiti- | Repair/Rehabilitati | . ; Repair/Rehabilitatio %
2 A i : .| tion of various : .| Records from | Review of
of various Multi- Purpose Court in 25 |on of various Multi- MiltBuoss 1 ° of various Multi- MEOMPDO | d t Annually MEO MEO
Purpoge Court Barangays Purpose Court Cou,rf Purpose Court DCLETIRED
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