RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

As of January-March 2026

Problem/ Issue

Lessons learned

ihGlementi Strategies/Actions Enzfs;azns;\zltirs and Good Practices
Program/Project Title Location pA g Taken to Resolve d t)l’1 g yS ifi that could be shared
il Details the Problem/issue 2" As;:tagsg' '©  to the PMC/Other
PMCs
Construction of Concrete Bridge(Phase ) Brgy  |Brgy. Cuta- Tutug-an Barugo el
Cuta to Brgy Tutug-an ) Leyte ! Engineering N/A N/A N/A N/A N/A
i Office/GSO
Repair/Rehabilitation of Municipal Roads along along Sta Elena St, Burgos Municibel
Sta Elena St, Burgos St. & Arellano St Pob. Dist I,| St. & Arellano St Pob. Dist I, b i N/A N/A N/A N/A NA
Engineering Office
Barugo, Leyte Barugo, Leyte
- . Municipal Compound Municipal
IC“°mp'e"°" of 3 Storey Multi-purpoee Bldg Phase | - on District | Barugo, |  Engineering N/A N/A N/A N/A NA
Leyte Office/GSO
Concreting of 145In.m. Local Access Road along Municipal
Brgy. Pongso, Barugo, Leyte Brgy. Pongso, Barugo, Leyte Engineering Office N/A N/A N/A N/A N/A
Concreting of 70Iin.m.Local Access Road along Sill Partineoian Road Municipal
Sitio Pamongsoran Road, Brgy. Bukid Barugo, ong ; h <P i N/A N/A N/A N/A N/A
Leyte Brgy. Bukid Barugo, Leyte | Engineering Office
Concreting of 145In.m. Local Access Road along Brgy. Can-isak Road Ol e
: i g ' Engineering N/A N/A N/A N/A N/A
Brgy. Can-isak Road, Barugo, Leyte Barugo, Leyte Office/GSO
Concreting of 70In.m.Local Access Road along Sitio Laktusan Brgy. San E?]nu:r?ecgﬁ: N/A N/A N/A N/A NA
Sitio Laktusan, Brgy. San Isidro,Barugo, Leyte Isidro Barugo, Leyte Of?lce/GSg
Repair/Rehabilitation of 50In.m. Local Access Brgy. San Isidro Barugo Manicipal
il ay. go. Engineering N/A N/A N/A N/A N/A
Road along Brgy. San Isidro, Barugo, Leyte Leyte Office/GSO
: i Municipal
Concreting of 170In.m.Pathway along Sitio ' : :
Marikot 1 to Marikot 2 Brgy Bukid, Barugo, Leyte Brgy. Bukic Barugo, Leyte E;gg;?ggg s A L Shas bk
Construction of New Transport Terminal at Municipal
Simeona Apostol St. Poblacion Dist Ill, Barugo, |Pob. District Ill Barugo, Leyte Engineering N/A N/A N/A N/A NIA
Leyte Office/GSO




Extension of Municipal Slaughter House-

Municipal

. : Pob. District | Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Poblacion Dist. |, Barugo, Leyte Office/GSO
Renovation of Barugo Transport Terminal Municipal
Building 3 to Barugo Bayview College Building at | Pob. District | Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Pob Dist I, Barugo, Leyte Office/GSO
Municipal
Land Development for Barugo Eco Village brgy. Duka Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Office/GSO
Repair/Rehabilitation of Various Multi-purpose Municipal
Court- various barangays: Brgy. Bukid Barugo, Leyte Engineering N/A N/A N/A N/A N/A
a. Brgy Bukid (Repair flooring, Installation of Office/GSO
; Municipal
b. Brgy. Cabarasan (Repair of . Brgy. Cabarasan Barugo, Engineering N/A N/A N/A N/A N/A
flooring,improvement of fence & painting) Leyte Office/GSO
c. Brgy. Canomantag (Repair of gutter Brgy. Canomantag Barugo, E?\A;i?\l:g:::g N/A N/A N/A N/A N/A
downspout, repair of flooring, ring & Fencing) Leyte Office/GSO
d. Brgy. Domogdog (Installation of lights, repair of | Brgy. Domogdog Barugo qunmpgl
flooring & ring, painting) Leyte ) Eng_meermg N/A N/A N/A N/A N/A
' Office/GSO
. i . Municipal
s. Brgy. Hilaba (Stage, Installation of lights, Brgy. Hilaba Barugo, Leyte |  Engineering N/A N/A N/A N/A NIA
drainage canal, repair of flooring, painting) Office/GSO
. < i Brgy. Hinugayan Barugo qunmpgl
f. Brgy. Hinugayan (Fencing & painting) ' Leyte ' Engineering N/A N/A N/A N/A N/A
Office/GSO
g. Brgy. Minuswang (Installation of lights, repair Brgy. Minuswang Barugo Ml{nlcip_al
flooring, fencing) Leyte ¥ Engmeenng N/A N/A N/A N/A N/A
' Office/GSO
h. Brgy. Poblacion Dist. IV (Installation of lights, Pob. District IV Barugo WanicipaL
fencing & painting) Leyte ; Engineering N/A N/A N/A N/A N/A
Office/GSO
: . y ] . Municipal
e ﬁ;ﬁ’g’ﬁop;’r?;c&gr'fﬁthg)('“Sta"atw” ot ights; Pob. Dist. Il Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Office/GSO
j. Brgy Roosevelt (painting, repair flooring & ring, Brgy. Roosevelt Barugo Mupicipgl
fencing) ' Leyte ' Engmeermg N/A N/A N/A N/A N/A
Office/GSO
: i : ) Municipal
e, SN0Y. Saptarin (Ropelr of fance, gl S B0onng. | ey, oo iaiin Batuigo, Leyis]  (Englnestg N/A N/A N/A N/A NIA

painting, installation of lights)

Office/GSO




Brgy. Sta. Rosa Barugo,

Municipal

I. Brgy. Sta Rosa (flooring, roofing & scoreboard) bite Engineering N/A N/A N/A N/A N/A
v Office/GSO
- . = . Municipal
Construction of Concrete Foot Bridge - Sitio Impo,| Sitio Impo Brgy. Can-lsak Erginaerin N/A N/A N/A N/A N/A
Brgy. Can-isak Barugo, Leyte ofgce/GSCs);
{ Municipal
Construction of Stage - Tutug-an Elementary i i
School, Brgy Tutug-an, Barugo, Leyte =y Tisuaran Bepigorisyie %’;ﬁgﬁg@g e 1 P s =
; . s . Municipal
Construction of Concrete Footbridge Phase |, Sitio Lemon Brgy. Minuhang Entineerin N/A N/A N/A N/A NA
Sitio Lemon, Brgy. Minuhang, Barugo, Leyte Barugo, Leyte Ofgce/gsg
'Léw - W Municipal
Procurement of 1 unit Dump Truck N/A Engineering N/A N/A N/A N/A N/A
Office/GSO
Concreting of 85In.m. Pathway at Sitio Maitom, Sitio Maitom, Brgy. E':,"“;ﬁ;?ﬁ: N/A N/A N/A N/A NA
Brgy. Roosevelt Roosevelt Barugo, Leyte Offglce/GSOg
. 3 ; Municipal
Construction of Revetment Wall at Brgys. Can- Brgys. Can-isak -Amahit Enaihesrin N/A N/A N/A N/A NA
isak -Amahit Bridge Barugo, Leyte ofﬁ.’ce/esg
) . . Municipal
Construction of Revetment Wall at Brgys. Pikas - Brgys. Pikas - Pongso Enaifieerin N/A N/A N/A N/A NA
Pongso Bridge \ Barugo, Leyte Of:.iice/ng
Rehabilitation & Improvement of| Tide Brgy. Minuswang Barugo, Ehr:';izgarii: g N/A N/A N/A N/A NA
Embankment at Brgy. l\[/hnuswan Leyte Office/GSO
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