REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of May-June 2026

Problem/ Issue

RPMES FORM 11

Lessons learned

linblorahiin Strategies/Actions En?ifsliznsll\l::'tirs and Good Practices
Program/Project Title Location F; g 9 Taken to Resolve Gnid t);leirys adific that could be shared
b | Details the Problem/Issue doli to the PMC/Other
Assistance
PMCs
Construction of Concrete Bridge(Phase I) Brgy  |Brgy. Cuta- Tutug-an Barugo sy
Cuta to Brgy Tutug-an - Leyte ' Engineering N/A N/A N/A N/A N/A
Office/GSO
Repair/Rehabilitation of Municipal Roads along along Sta Elena St, Burgos Municioal
Sta Elena St, Burgos St. & Arellano St Pob. Dist |,| St. & Arellano St Pob. Dist |, Endinastn P Office N/A N/A N/A N/A N/A
Barugo, Leyte Barugo, Leyte 9 9
; . Municipal Compound Municipal
ﬁ"°mp'et'°” o3 Slorey MuitipUipese Blda Phasa | o asion District 1 Bawugo, | Engineering N/A N/A N/A N/A N/A
Leyte Office/GSO
Engr. Ranie N. Cebrano,
Concreting of 145In.m. Local Access Road along T — Municipal N/A ﬁ‘b;‘f""e °;tasgt’;3't sote a.'rv’e‘érgi'ﬁlfﬁgénﬁfé;?;ﬁg Municipal Engineering N/A
Brgy. Pongso, Barugo, Leyte gy. Pongso, Barugo, Leyte Engineering Office ey °°"r°f: - dCCeSS | the matter. The contractor Office
i will undertake the findings
as soon as possible.
Concreting of 70In.m.Local Access Road along Sl P B Municibal
Sitio Pamongsoran Road, Brgy. Bukid Barugo, i i - i N/A N/A N/A N/A N/A
Leyte Brgy. Bukid Barugo, Leyte | Engineering Office
- . Municipal
Concreting of 145In.m. Local Access Road along Brgy. Can-isak Road, g .
Brgy. Can-isak Road, Barugo, Leyte Barugo, Leyte %rf‘g'cr:cegg Al DA A WA b
Concreting of 70In.m.Local Access Road along Sitio Laktusan Brgy. San El\:ui:icg:;: N/A N/A N/A N/A N/A
Sitio Laktusan, Brgy. San Isidro,Barugo, Leyte Isidro Barugo, Leyte Off?ce?GSg
Repair/Rehabilitation of 50In.m. Local Access Brgy. San Isidro Barugo, E“:lj:'ec'e’:s: N/A N/A N/A N/A N/A
Road along Brgy. San Isidro, Barugo, Leyte Leyte Offgice /GSOg
; o Municipal
Concreting of 170In.m.Pathway along Sitio ’ g :
Marikot 1 to Marikot 2 Brgy Bukid, Barugo, Leyte Brgy. Bukid Barugo, Leyte gﬁ;ﬁg@g NiA NIA NiA UA N




Construction of New Transport Terminal at

Municipal

fencing)

Leyte

Office/GSO

Simeona Apostol St. Poblacion Dist IlI, Barugo, |Pob. District Ill Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Leyte Office/GSO
: A Municipal
M I Sl - Ll 3 ;
5’;‘;;2:3: gfist ko gi ai‘s;‘tfr Fioie Pob. District | Barugo, Leyte | Engineering N/A N/A N/A N/A N/A
- i i Office/GSO
Renovation of Barugo Transport Terminal Municipal
Building 3 to Barugo Bayview College Building at | Pob. District | Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Pob Dist |, Barugo, Leyte Office/GSO
Municipal
Land Development for Barugo Eco Village brgy. Duka Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Office/GSO
Repair/Rehabilitation of Various Multi-purpose Municipal
Court- various barangays: Brgy. Bukid Barugo, Leyte Engineering N/A N/A N/A N/A N/A
a. Brgy Bukid (Repair flooring, Installation of Office/GSO
; Municipal
b. Brgy. Cabarasan (Repair of Brgy. Cabarasan Barugo, : 5
flooring,improvement of fence & painting) Leyte %ﬁél?ggg s A bu A L
. Municipal
c. Brgy. Canomantag (Repair of gutter Brgy. Canomantag Barugo, A :
downspout, repair of flooring, ring & Fencing) Leyte %??;g:jggg N o e s i
d. Brgy. Domogdog (Installation of lights, repair of| Brgy. Domogdog Barugo, EML{nicipgl N/A N/A N/A N/A N/A
flooring & ring, painting) Leyte O’;ﬁ(’:;ggg
. . . Municipal
e. Brgy. Hilaba (Stage, Installation of lights, : : :
drainage canal, repair of flooring, painting) Brgy. Hilaba Barugo, Leyte !ér;ggsgrérg N/A N/A N/A N/A N/A
. . e Brgy. Hinugayan Barugo i
f. Brgy. Hinugayan (Fencing & painting) ' Leyte : Engineering N/A N/A N/A N/A N/A
Office/GSO
g. Brgy. Minuswang (Installation of lights, repair Brgy. Minuswang Barugo, Equicipgl N/A N/A N/A N/A N/A
flooring, fencing) Leyte o?gg;?ggg
. ; - g s Municipal
h. Brgy. Poblacion Dist. IV (Installation of lights, Pob. District IV Barugo, ¢ X
fencing & painting) Leyte %?ggsgérg Res Doy B A i
A . . i . Municipal
L‘eﬁ;?r”ﬁs:::]zcggzr’;:ﬁ'g')('"Sta"at'm ohlgis, Pob. Dist. Il Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Office/GSO
" . ; ; ; Municipal
j. Brgy Roosevelt (painting, repair flooring & ring, Brgy. Roosevelt Barugo, Engineering N/A N/A N/A N/A N/A




; - ; ; Municipal
';sﬁ,'t?gé S,ﬁ;‘f:,’,;’},ﬁ,"';e;ﬁ',;;{;f”‘:e fing & flooring, | & Santarin Barugo, Leyte|  Engineering N/A N/A N/A N/A N/A
’ Office/GSO
Municipal
I. Brgy. Sta Rosa (flooring, roofing & scoreboard) Brgy. StaLI:;séa Barugo, Engineering N/A N/A N/A N/A N/A
Office/GSO
Construction of Concrete Foot Bridge - Sitio Impo,| Sitio Impo Brgy. Can-Isak Equicipgl N/A N/A NIA i e
Brgy. Can-isak Barugo, Leyte O’;ggsgrgg
. Municipal
Construction of Stage - Tutug-an Elementary . X
School, Brgy Tutug-an, Barugo, Leyte Brgy. Tutug-an Barugo, Leyte %’;ggsg’gg N/A N/A N/A N/A N/A
Construction of Concrete Footbridge Phase |, Sitio Lemon Brgy. Minuhang EMu_nicing N/A N/A N/A e i
Sitio Lemon, Brgy. Minuhang, Barugo, Leyte Barugo, Leyte O';?K':’:?ggg
Municipal
Procurement of 1 unit Dump Truck N/A Engineering N/A N/A N/A N/A N/A
Office/GSO
. . ] s . Municipal
Concreting of 85In.m. Pathway at Sitio Maitom, Sitio Maitom, Brgy. i :
Brgy. Roosevelt Roosevelt Barugo, Leyte %’;?Ig:ggg NIA N/A N/A N/A N/A
. : . Municipal
Construction of Revetment Wall at Brgys. Can- Brgys. Can-isak -Amahit 2 2
isak -Amahit Bridge Barugo, Leyte %r;gérétjgrérg N/A N/A N/A N/A N/A
: : . Municipal
Construction of Revetment Wall at Brgys. Pikas - Brgys. Pikas - Pongso % .
Pongso Bridge Barugo, Leyte %r;gér:grérg N/A N/A N/A N/A N/A
S ; Municipal
Rehabilitation & Improvement of Tide Brgy. Minuswang Barugo, ! )
Embankment at Brgy. Miry{swan/g,/‘] Leyte lf;gg:ggg N/A N/A N/A N/A N/A
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