Program/Project Title

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of July-September 2026

Location

Implementing

Agency

Problem/ Issue

Nature

Details
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RPMES FORM 11

Lessons learned
and Good Practices
that could be shared

to the PMC/Other

PMCs

Marikot 1 to Marikot 2 Brgy Bukid, Barugo, Leyte

Office/GSO

Construction of Concrete Bridge(Phase ) Brgy  |Brgy. Cuta- Tutug-an Barugo, Ehrfuimae‘:iar: N/A N/A N/A N/A N/A
Cuta to Brgy Tutug-an Leyte Offgi cr:/eGS(g
Repair/Rehabilitation of Municipal Roads along along Sta Elena St, Burgos Municina
Sta Elena St, Burgos St. & Arellano St Pob. Dist |,| St. & Arellano St Pob. Dist | a L;“'if"p“(‘)fr N/A N/A N/A N/A NA
Barugo, Leyte Barugo, Leyte GARSRg=noe
Completion of 3 Storey Multi-purpose Bldg Phase Municipal Compound Municipal
1 Poblacion District | Barugo, Engineering N/A N/A N/A N/A NA
Leyte Office/GSO
Concreting of 145In.m. Local Access Road along Municipal
Brgy. Pongso, Barugo, Leyte Brgy. Pongso, Barugo, Leyte Engineering Office bk i G iz i
Concreting of 70In.m.Local Access Road along Sitio P Road Municipal
Sitio Pamongsoran Road, Brgy. Bukid Barugo, i il b g N/A N/A N/A N/A NA
Leyte Brgy. Bukid Barugo, Leyte | Engineering Office
Concreting of 145In.m. Local Access Road along Brgy. Can-isak Road, EMupicip;l N/A N/A N/A N/A NA
Brgy. Can-isak Road, Barugo, Leyte Barugo, Leyte o’}?él?érgg
_ Municipal The committee had passed s ) :
Concreting of 70In.m.Local Access Road along Sitio Laktusan Brgy. San Enai in N/A Absence of road a resolution requiring all | Municipal Engineering NA
Sitio Laktusan, Brgy. San Isidro,Barugo, Leyte Isidro Barugo, Leyte Ofglcrsgrég shouldering rl‘ocal accesés r:adlz must Office
ave a road shouldering.
. e Municipal
Repair/Rehabilitation of 50In.m. Local Access . 4 : |
Road along Brgy. Hilaba, Barugo, Leyte Brgy. Hilaba Barugo, Leyte gr;tglg:grgg N/A N/A N/A N/A NA
' o Municipal
Concreting of 170In.m.Pathway along Sitio Brgy. Bukid Barugo, Leyte Engineering N/A N/A N/A N/A NA




fencing)

Leyte

Office/GSO

Construction of New Transport Terminal at Municipal
Simeona Apostol St. Poblacion Dist Ill, Barugo, |Pob. District Il Barugo, Leyte|  Engineering N/A N/A N/A N/A N/A
Leyte Office/GSO
Extension of Municipal Slaughter House- Pob. District | Barugo. Levte E"\_fulrrlﬁgﬁi N/A N/A N/A N/A N/A
Poblacion Dist. 1, Barugo, Leyte P CARERGE N sAninigo; oyl Oft?ce /ng
Renovation of Barugo Transport Terminal Municipal
Building 3 to Barugo Bayview College Building at | Pob. District | Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Pob Dist |, Barugo, Leyte Office/GSO
Municipal
Land Development for Barugo Eco Village brgy. Duka Barugo, Leyte Engineering N/A N/A N/A N/A N/A
Office/GSO
Repair/Rehabilitation of Various Multi-purpose Municipal
Court- various barangays: Brgy. Bukid Barugo, Leyte Engineering N/A N/A N/A N/A N/A
a. Brgy Bukid (Repair flooring, Installation of Office/GSO
b. Brgy. Cabarasan (Repair of Brgy. Cabarasan Barugo, E':‘Aﬂ:';‘:;: N/A N/A N/A N/A N/A
flooring,improvement of fence & painting) Leyte Ofg e /ng
; Municipal
c. Brgy. Canomantag (Repair of gutter Brgy. Canomantag Barugo, Endineenn N/A N/A N/A N/A N/A
downspout, repair of flooring, ring & Fencing) Leyte Oﬁ?c % /ng
: : i Municipal
d. Brgy. Domogdog (Installation of lights, repair of Brgy. Domogdog Barugo, Enainsetn N/A N/A N/A N/A NA
flooring & ring, painting) Leyte Offgi’c e/GSOg
. ; : Municipal
g' Brgy. Hilaba (Stage, Installation of lights, Brgy. Hilaba Barugo, Leyte Engineering N/A N/A N/A N/A NA
rainage canal, repair of flooring, painting) Office/GSO
B Hinugayan Barugo MSrielpal
f. Brgy. Hinugayan (Fencing & painting) ray. Hi Lge ye ol o Engineering N/A N/A N/A N/A NA
vt Office/GSO
: ) A : . Municipal
g. Brgy. Minuswang (Installation of lights, repair Brgy. Minuswang Barugo, Eriginesrin N/A N/A N/A N/A NA
flooring, fencing) Leyte Oﬁ? o e/GSCS)’
A . . . o Municipal
h. Brgy. Poblacion Dist. IV (Installation of lights, Pob. District IV Barugo, Endihesfin N/A N/A N/A N/A NA
fencing & painting) Leyte Oﬁ% e /ng
: A ' : ; Municipal
5 g;?ryﬁopgr?r'gcg';zfghg)('”Sta"at'°” oflights, | pob, Dist. Il Barugo, Leyte |  Enginesring N/A N/A N/A N/A NA
Office/GSO
d o L . ! . Municipal
j. Brgy Roosevelt (painting, repair flooring & ring, Brgy. Roosevelt Barugo, Engineering N/A N/A N/A N/A NA




: . ’ ; Municipal
k. Brgy. Sant R f .
painrt?r{g iigt:I:i';if)negfal'i;gt;)e 16€: 1ng & 71009, | gy, Santarin Barugo, Leyte|  Enginesring N/A N/A i bl Al
’ Office/GSO
B Sta. R B Municipal
|. Brgy. Sta Rosa (flooring, roofing & scoreboard) roy. a.L S Engineering N/A N/A N/A N/A N/A
ayte Office/GSO
Corstruct " - o Municipal
uction of Concrete Foot Bridge - Sitio Impo,| Sitio Impo Brgy. Can-Isak Engineerin N/A N/A N/A N/A N/A
Brgy. Can-isak Barugo, Leyte Of?me/GSCS);
. Municipal
Construction of Stage - Tutug-an Elementary 4 A A N/A N/A
School, Brgy Tutug-an, Barugo, Leyte Brgy. Tutug-an Barugo, Leyte Engioating N/A N/A i
c . : . . Municipal
onstruction of Concrete Footbridge Phase |, Sitio Lemon Brgy. Minuhang Enaineerin N/A N/A N/A N/A N/A
Sitio Lemon, Brgy. Minuhang, Barugo, Leyte Barugo, Leyte Oﬁ?ce/GSg
Municipal
Procurement of 1 unit Dump Truck N/A Engineering N/A N/A N/A N/A N/A
Office/GSO
Concreting of 85In.m. Pathway at Sitio Maitom, Sitio Maitom, Brgy. E':]Aui::gﬁ: N/A N/A N/A N/A N/A
Brgy. Roosevelt Roosevelt Barugo, Leyte Ofr?c e/GSg
C . . ) Municipal
onstruction of Revetment Wall at Brgys. Can- Brgys. Can-isak -Amahit Enaineerin N/A N/A N/A N/A N/A
isak -Amahit Bridge Barugo, Leyte By
c : " . Municipal
onstruction of Revetment Wall at Brgys. Pikas - Brgys. Pikas - Pongso Engineerin N/A N/A N/A N/A N/A
Pongso Bridge Barugo, Leyte ofgce/GSOg
Rehabilitation & Improvement of ’ ide Brgy. Minuswang Barugo, EML{nicing N/A N/A N/A N/A NA
Embankment at Brgy. Minusyvan Leyte Or;g;r:grérg
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