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MUNICIPAL PROJECT MONITORING COMMITTEE

PROJECT MONITORING COMMITTEE ON-SITE INSPECTION RE:
CONCRETING OF 70ln.m. LOCAL ACCESS ROAD ALONG SITIO PAMONGSORAN
BRGY. BUKID BARUGO, LEYTE
September 01, 2026

During the inspection of the concreting of the 70 linear meters (In.m.) Local Access Road along Sitio Pamongsoran,
Barangay Bukid, Barugo, Leyte, funded under the AIP CY 2026 — 20% Local Development Fund, the Committee
observed the absence of road shoulders, which may pose a safety concern to passengers, commuters, and other road
users traversing the project area.

The committee also conducted an actual measurement of the completed road project to verify its dimensions against
the approved plan. The measurement confirmed that the actual road length was consistent with the specified length in
the plan; however, the actual road width exceeded the presctibed measutement by 0.10 meter.
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PROJECT MONITORING COMMITTEE ON-SITE INSPECTION RE:
CONCRETING OF 70ln.m. LOCAL ACCESS ROAD ALONG SITIO LAKTUSAN BRGY.
SAN ISIDRO BARUGO, LEYTE
September 01, 2026

During the inspection of the Concreting of 70ln.m. Local Access Road along Sitio Laktusan Brgy. San Isidro, Barugo, Leyte funded under
the AIP CY 2026 — 20% Local Development Fund, the committee observed the absence of road shoulders, which pose a safety hazard to
passengers, commuters, and other motorists traversing the road. In response, Engr. Ma. Ressa C. Daga, Engineer 11, explained that the
provision of road shoulders was not included in the approved Program of Work (POW) for the project.

The committee also observed distressed pavement along the road, which may affect the durability and safety of the completed infrastructure.
Furthermore, it was noted that the project tarpaulin was installed at a location considerably distant from the actual project site, making it
difficult to properly identify the project and its implementation location.

Moreover, the committee verified the project dimensions and found that the actual road length and width were consistent with the
measurements indicated in the approved plan.
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PROJECT MONITORING COMMITTEE ON-SITE INSPECTION RE:
CONCRETING OF 170ln.m. ALONG SITIO MARIKOT 1 TO SITIO MARIKOT 2,
BRGY. BUKID BARUGO, LEYTE
September 01, 2026

During the inspection of the Concreting of 170In.m. along Sitio Marikot 1 to Marikot 2, Brgy. Bukid, Barugo, Leyte funded
under the Department of the Interior and Local Government — Local Government Support Fund — Support to the Barangay
Development Program (DILG LGSF-SBDP), the committee observed the presence of excess construction materials within
the project vicinity, as well as scattered construction-related wastes in the surrounding area.

The committee also conducted an actual measurement of the road project and vetified that the length and width were
accurately implemented based on the approved project specifications.
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