LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: LGU-BAYBAY .
R S — Target Values (2026) Method of Data|  Timing/ Unit/ Person | Unit/ Person
Description of Indicators Sources of Data , Responsible to | Responsible to
ript (2025) 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Collection Frequency E P
Collect Report
Site Inspection
Review of LPMC LPMC
Health Clinics Constructed 1 Health Clinic 1 Health Clinic Progress Report Quarterly . .
Documents Secretariat Chairperson
from CEO
4 Multi-Purpose & bultr 1 MulfF- 1 BAuit Site Inspection
Multi-Purpose Building . P Purpose Purpose Purpose P Review of LPMC LPMC
Buildings need to N N o Progress Report Quarterly . .
Constructed Building Building Building Documents Secretariat Chairperson
be constructed from CEO
constructed constructed constructed
Permanent Housing 6 Quadruplex 3 Quadruplex |3 Quadruplex |Site Inspection - LPMC LPMC
Constructed at Relocation Housing Units in Units Units Progress Report Quarterly . .
. ) Documents Secretariat Chairperson
Site Higulo-an constructed constructed from CEO
1 2
4 Barangay/City . 1 Barangay/City . ) )
Barangay/Cit Barangay/City |Site Inspection
Barangay/City Roads Roads to be Road gay/City Road Roadsg T/City B resi Rce i Review of Giarter LPMC LPMC
Constructed/Concreted constructed/conc constructed/co - . Documents ¥ Secretariat Chairperson
reted constructed/co I constructed/co |from CEO
ncreted ncreted
1 Facility/Area |2 Facility/A
3 Facilities/Area . cility/Ar ) yihnea Site Inspection .
. . with Newly with Newly Review of LPMC LPMC
Installed Solar Lights in need of Solar Progress Report Quarterly ) )
. Installed Solar |Installed Solar Documents Secretariat Chairperson
Lights L . from CEO
Lights Lights
Site | tion
Sienages Installed 3 Signages need 1 Signage 1 Signage 1 Signage Prj rr:sze;e' T Review of Cusmer LPMC LPMC
ENAgEs IS to be installed installed installed installed frori CEO P Documents ¥ Secretariat Chairperson




Target Values (2026 Unit/ Person | Unit
Description of Indicators Heseline Dats : ( ) Sources of Data Method of Data|  Timing/ Res ‘ cfnsit:i to Re|s’l ' :nps?tgfg :o
P (2025) 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Collection Frequency P P
Collect Report
ipP t
be SR REREAtD 1 Parks Site Inspection Review of LPMC LPMC
Park Constructed/Established . established/co Progress Report Quarterly . )
established/cons Documents * Secretariat Chairperson
nstructed from CEO
tructed
3 Permanent
Billeting Facilities 3 Permanent Site Inspection
Permanent Billeting Facilities B Billeting i Review of LPMC LPMC
needs to be . Progress Report Quarterly . ,
Constructed Facilities Documents Secretariat Chairperson
constructed for from CEO
constructed
Cluster Il
2 Fleed Gantro! Site Inspection
Flood/River Control structures need 1 Flood Control |1 Flood Control P Review of LPMC LPMC
Progress Report Quarterly . .
Constructed to be constructed constructed Documents Secretariat Chairperson
from CEO
constructed
»,.//
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