Program/Project Title

Construction of Perimeter Fence (PNP HPG

& PNP Forensic Unit)

Location

Gov't. Center,

Implementing

Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In [2026]

Problem/ Issue

Nature

Site

Details

Delayed

Strategies/Actions Taken to
Resolve the Problem/lssue

Informed the Contactor to have a

Responsible Entity/Key
Actors and their Specific

Assistance
LN

CEO, Contractor, LPC

LGU - . ... |implementation due |catch up plan to fast track project
Brgy. Gaas Condition/Availability "y e " completion
. : ; : Delayed Informed the Contactor to have a
CB:S%?:‘rUCt'on of PNP Forensic:Grolp G;:I k CGean;zr, LGU Con ditior?/l)t:vailabilit implementation due |catch up plan to fast track project CEO, Contractor, LPC
9 oy- y to embankment completion
Delayed
. . . implementation due |Informed the Contactor to have a
s mtoniinstaliatomm o Sater East District LGU Site to change of catch up plan to fast track project CEO, Contractor, LPC

System (Pipelines)

Condition/Availability

location and lot
acquisition

completion

RPMES FORM 11

LLessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

The project siteflocation shall be
made ready and available prior to
the commencement of the
procurement and bidding process.
All preparatory activities shall be
duly completed to ensure that the
project can proceed without delay
upon award of the contract.
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