Program/Project Title

Total Program/

Project Cost
(PHP)

Location

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT

Date of Project
Inspection

Details on Site(s)
Inspected

As of Seotember 9, 2026 (3rd Quarter)

Findings

Issues

Actions Taken

RPMES FORM 7

Actions to be Taken

Hauling/Embankment, ; ; ' Informed the Contactor |Expedite project
) Gov't. Center, Brgy. . Behind Schedule, compliant to . -
Roqd Concreting & 14,795,000.00 Gans LGU September 9, 2026 |Ongoing design/standard of the components. Site Development . to have a catch up plan |completion
Drainage Canal to fast track project
Construction of Perimeter Delayed Informed the Contactor |Expedite project
Gov't. Center, Brgy. . Behind Schedule, compliant to . ) to have a catch up plan jcompletion
Fence (PNP.HPG & PNP 3,961,450.00 Gaas LGU | September 9, 2026 [Ongoing design/standard of the components. implementation due to | ¢ast track project
Forensic Unit) embankment ;
completion
i Informed the Contactor |Expedite project
Construction of PNP ; ’ Delayed .
. < Gov't. Center, Brgy. . Behind Schedule, compliant to . ) to have a catch up plan |[completion
Forelnsm Group Buiding, 9,362,500.00 Gaas LGU | September 9, 2026 |Ongoing design/standard of the components. implementation due to to fast track project
Gov't. Center embankment ;
completion
Construction/Improvement . On Schedule, compliant to
of Multi-Purpose Building 955,000.001Brgy. Higulo-2n LSLE | Seplemberd, 2026 (Sompletad design/standard of the components.
Construction of Health - : On Schedule, compliant to
Center (Phase Ill) 1,550/100:001 Brgy; Higelo-an LGU | Sepsmbery, 2026 |Cngoing design/standard of the components.
Construction of Farm to Ahead of Schedule, compliant to
Market Road (Phase II) 2,468, 200601 Brgy: Bambonggan LGU | Septawmberd, 2026 {Completed design/standard of the components.
Construction/Installation of _ . Behind Schedule, compliant to
Water System (Pipelines) 19,£20,200.001Fast Disirict LEUY Septemberd, 2026 |Ongaing design/standard of the components.
Installation of City Road Brgy. Gaas, . On Schedule, compliant to
Signages 19,115,200.00 Candadam and Palhi LUl Septambard, 2026 (Cingoing design/standard of the components.
Construction/Improvement Ahead of Schedule, compliant to )
of Drainage Canal 17%20,18060 Bigy. Gans LEW | Beptember, 2028 |ComplEied design/standard of the components. A
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