Program/Project Title

RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In [2026]

Implementin Problem/ Issue

Location
g Agency

Responsible

Ent'tv;:e:‘ _ Lessons learned and Good Practices that could be
S0 an‘ : S shared to the NPMC/Other PMCs
Specific
Assistance

Strategies/Actions Taken to
Resolve the Problem/Issue

Nature Details
Suspension was due
Delay of project to the site was _
: covered by the social
Market Area Implementation activitias diifing the ‘ ‘ o
WASTE WATER TREATMENT Poblacion LGU due to Work town flesta Work Extension NIED, Contracior Proper scheduling of.Project Implementation is
FACILITIES District VIl suspension and ! very important
Burauen, Leyte Weal‘:tfer Fregiient Heavy Rains
Condition 3 y
during the period
January - March 2026
= e
.“) ( I?{Olnn..._lﬂliu,—-;
HON. CHEBRYL Y. DUCENTES

Submitted by:

ENGR. FELISBER EOHMOND P. OSMENA

Approved by:

Designation/Office:

MPMC SECR ETARIAT

ACTING MPMC CHAIRPERSON

Date:

3/17/2026

Date:

3/17/2026




