MUNICIPALITY OF CAPOOCAN, LEYTE

POST ACTIVITY REPORT
Local Project Monitoring Committee (LPMC) 3rd Quarter Meeting & On-site
ACTIVITY: ' A
Inspection of the Projects.
DATE: September 24, 2026
VENUE: BAC Office
PARTICIPANTS: LPMC Members, LPMC Secretariat, Engineers & Engineering Staff

REPORT SUMMARY
1. OBJECTIVES OF THE ACTIVITY:

e Aimed to strengthen the capacities and enhance the knowledge of member of the Local Project
Monitoring Committee (LPMC) on the different aspects of project monitoring and project
implementation relevant to their roles and responsibilities.

II. HIGHLIGHT/S OF THE ACTIVITY:

e Conducted site inspection & monitoring of Subgrade and Based Course Preparation of Access
Road Leading to Slaughterhouse, Road surfacing in the Tide Embankment Project (Poblacion
Zone I1) and Construction of Mini-Museum and Gallery.

I1I. OUTPUT/S OF THE ACTIVITY:

e Approved LPMC Resolutions.

IV. RECOMMENDATIONS/RELEVANT APPLICATION (if any):

e Jtis recommended to provide the list and schedule of all projects to be monitored.

V. REQUESTED ACTIONS (if any):

e N/A

VI. FUNDING SOURCE AND BUDGET

LGU General Fund: Special Bodies - Other MOOE Php 4,500.00

Prepared by: Approved by:

KIMBERLY(N. GONZAGA ENITO C. PROCIA

AA-11 MPDC
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PHOTO DOCUMENTATION: Capoocan LPMC On-Site Inspection of Ongoing Projects
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Opening and Concreting of Road at Brgy. Manloy
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Php 2,405 00000
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PHOTO DOCUMENTATION: Capoocan LPMC On-Site Inspection of Ongoing Projects

Installation of Solar Streetlights at Capoocan Village (Brgy. Balucanad & Brgy. Balud)
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PHOTO DOCUMENTATION: Capoocan LPMC On-Site Inspection of Ongoing Projects

Construction of Mini-Museum and Gallery




