PMC: Carigara, Leyte

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

o Baseline Target Values (2026) Method of . Unit/ Person | Unit/ Person
Description of Sources Timing/ . .
Indicators Data of Data Datg Frequency Responsible | Responsible
(v2025) | 1stQuarter | 2nd Quarter | 3rd Quarter | 4th Quarter Collection to Collect to Report
Financial Assistance/ |Lack of Constructed MEO Inspection One Shot (more |LPMC LPMC members
Counterpart to Riprap leads|and functional Report than once as Secretariat
Barangay for to possible |Riprap needed)
Construction of coastal
Riprap - Brgy. erosion
Guindapunan East
Financial Unpaved Concreted MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|road road Report than once as Secretariat
rt to Barangay for needed)
Road Concreting in
Sitio Tangpi - Brgy.
Binibihan
Financial No through |Concreted and MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|road causing|fully functional Report than once as Secretariat
rt to Barangay for inaccessibilit|and accessible needed)
Road Opening - Brgy. |y. road
Cogon
Financial Damaged or |Repaired and MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|defective functional road Report than once as Secretariat
rt to Barangay for road needed)
Road Reblocking -
Brgy. Hiluctogan
Financial Unpaved Concreted MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|road road Report than once as Secretariat

rt to Barangay for
Road Concreting -
Brgy. San Juan

needed)




Financial Damaged or |Repaired and MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|defective functional road Report than once as Secretariat
rt to Barangay for pavement needed)
Road Reblocking
Concreting-Brgy.
Paglaum
Financial Unpaved Concreted MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|road road Report than once as Secretariat
rt to Barangay for needed)
Road Concreting -
Brgy. Tigbao
Financial Existing Installed MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|streetlights |disaster- Report than once as Secretariat
rt to Barangay for the |are not resilient needed)
Installation of Solar  |disaster- streetlights
Street Lights - Brgy. |resilient
Upper Sogod
Financial Assistance/ |Existing Improved and MEO Inspection One Shot (more |LPMC LPMC members
Counterpart to structure safe Report than once as Secretariat
Barangay for needs Multipurpose needed)
Improvement of Multi- [renovation |Pavement
purpose Pavement-
Brgy. Tangnan
Financial Incidence of |Constructed MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpal|flooding and functional Report than once as Secretariat
rt to Barangay for resulting to |drainage canal needed)
Construction of risk in
Drainage Canal-Brgy. |damage to
Barugohay Norte property and
potential
health

hazard




Financial Absence of |Constructed MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|Fence in the |fence around Report than once as Secretariat
rt to Barangay for Multipurpose|Multipurpose needed)
Improvement of Multi- [Pavement |Pavement
Purpose Pavement
(Construction of
Fence )-Brgy. Tagak
Financial Unpaved Concreted MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|pathway pathway Report than once as Secretariat
rt to Barangay for needed)
Concrete Pathway-
Brgy. Bislig
Financial Unpaved Concreted MEO Inspection One Shot (more |LPMC LPMC members
Assistance/Counterpa|road road Report than once as Secretariat
rt to Barangay for needed)
Road Concreting-
Brgy. Upper Hiraan
Concreting of Multi- |Unpaved Concreted and MEO Inspection One Shot (more |LPMC LPMC members
Purpose Pavement - [pavement [safe Report than once as Secretariat
Brgy. Sawang, Multipurpose needed)
Carigara, Leyte Pavement
Repair of Fish Shed |Existing Fish|Repaired and |[Improved and MEO Inspection One Shot (more |LPMC LPMC members
House (Phase 1) - Shed house |functional Fish [safe Kan Gara Report than once as Secretariat
Brgy. Baybay, shows Shed House |Gymnasium needed)
Carigara, Leyte damage due
to general
wear and
tear from
weather
Construction of Food |Existing Fully complete MEO Inspection One Shot (more [LPMC LPMC members
Park and Food Stalls |structure not|and Report than once as Secretariat
along Boulevard yet fully constructed needed)
Phase 2 - Along complete Food Park and
Boulevard, Carigara, Food Stalls

Leyte




Construction of Fence|Absence of Constructed MEO Inspection One Shot (more |LPMC LPMC members
at Municipal fence at the fence Report than once as Secretariat
Dumpsite - Brgy. Municipal needed)
Parag-um, Carlgara, |Dumpsite
Leyte
Construction of Not yet fully Established MEO Inspection One Shot (more |LPMC LPMC members
Market Stalls in Public|constructed market stalls in Report than once as Secretariat
Market - Brgy. and public market needed)
Baybay, Carigara, completed
Leyte
Rehabilitation and Non- Restored and MEO Inspection One Shot (more |LPMC LPMC members
Improvement af functional improved Report than once as Secretariat
Drainage Canal - existing drainage canal needed)
Aguja St., Brgy. drainage
Ponong, Carigara, canal
Leyte
Repair of Market Existing Fully functional MEO Inspection One Shot (more |LPMC LPMC members
Office - Brgy. Baybay, [Market and safe Report than once as Secretariat
Carigara, Leyte Office is Market Office needed)
dilapidated
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