RPMES FORM 11

MUNICIPAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

Program/Project Title

Location

Implementing
Agency

In CY 2026

Problem/ Issue

Strategies/Actions Taken to Resolve the
Problem/Issue

Responsible Entity/Key Actors and their
Specific Assistance

Lessons learned and Good Practices
that could be shared to the

Nature

Details

NPMC/Other PMCs

Financial Assistance/Counterpart to Brgy. for Brgy. Guindapunan East, Carigara, Leyte LGU Carigara Others Lacking some details on the project sign Inform MEO of further projects to be MEO - technical expertise Document all inspection activities
Construction of Riprap board may arise to legal and operation compliant with regulations for real-time to support findings and
problems for partially non-compliant with transparency and accountability record it immediately and
regulations encouraged blame-free reporting.
Financial Assistance/Counterpart to Brgy. for Brgy. Barugohay Norte, Carigara, Leyte LGU Carigara Others n/a n/a n/a n/a
Construction of Drainage Canal
Financial Assistance/Counterpart to Brgy. for Brgy. Tagak, Carigara, Leyte LGU Carigara Others n/a n/a n/a n/a
Improvement of Multi-Purpose Pavement
Financial Assistance/Counterpart to Brgy. for Road |Brgy. Cogon, Carigara, Leyte LGU Carigara Others Possible accelerated infrastructure Inform MEO for further projects to MEO - technical expertise Document all inspection activities
Concreting deterioration and safety hazards because of |observe structural integrity/ Document real-time to support findings and
presence of potholes, transverse contraction |and report findings to the LCE record it immediately and
joints is sub-standard, and some don’t have encouraged blame-free reporting.
asphalt sealant.
Financial Assistance/Counterpart to Brgy. for Road |Sitio Tangpi Brgy. Binibihan, Carigara, Leyte LGU Carigara Others Presence of potholes, transverse contraction |Inform MEO for further projects to MEO - technical expertise Document all inspection activities
Concreting joints is sub-standard, and some don’t have |observe structural integrity/ Document real-time to support findings and
asphalt sealant and lacking details on project |and report findings to the LCE record it immediately and
signboard may result to possible accelerated encouraged blame-free reporting.
infrastructure deterioration and safety
hazards and legal and operation problems
may have emerged for partially non-
compliant with regulations
Financial Assistance/Counterpart to Brgy. for Road |Brgy. Paglaum, Carigara, Leyte LGU Carigara Others Possible accelerated infrastructure Inform MEO for further projects to MEO - technical expertise Document all inspection activities
Reblocking Concreting deterioration and safety hazards because of |observe structural integrity/ Document real-time to support findings and
presence of potholes, transverse contraction |and report findings to the LCE record it immediately and
joints is sub-standard, and some don’t have encouraged blame-free reporting.
asphalt sealant.
Financial Assistance/Counterpart to Brgy. for Road |Brgy. Tigbao, Carigara, Leyte LGU Carigara Others Some contraction joints don’t have asphalt  |Inform MEO for further projects to MEO - technical expertise Document all inspection activities
Concreting sealant and presence of potholes will result |observe structural integrity/ Document real-time to support findings and
to possible accelerated infrastructure and report findings to the LCE record it immediately and
deterioration and safety hazards encouraged blame-free reporting.
Financial Assistance/Counterpart to Brgy. for the Brgy. Upper Sogod, Carigara, Leyte LGU Carigara Others n/a n/a n/a n/a
Installation of Solar Street Lights
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