RPMES FORM 8

MUNICIPAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of July 2026 (3rd Quarter)

Program/Project Title Issue Details Issue Typology Location Date of Meeting Concerned Agencies Agreements Reached
Re-roofing of fish shed house (Phase II) - Brgy. |Open portion of the wall facing north that allows Design, Scope, Brgy. Baybay, Carigara, Leyte | LGU Carigara, Leyte July 27, 2026 LGU Referred to MEO and inform LCE of the request to close
Baybay, Carigara, Leyte rain water to penetrate inside the shed, although Technical the open portion of the wall where water penetrates
not included in the Scope of Work) Specifications that may damage the structure and cause
inconvenience to end users
Repair and improvement of RHU buildings - |On-going / presence of Concrete ceiling soffit with Sustainability, Brgy. Ponong, Carigara, Leyte | LGU Carigara, Leyte July 27, 2026 LGU Referred to MEO and contractor
Brgy. Ponong, Carigara, Leyte extensive spalling and exposed reinforcing steel Operations and
bars. Presence of cracks on walls. Maintenance
Repair of multi-purpose building (Liga hall) - [On-going and behind schedule / unfinished Design, Scope, Brgy. Ponong, Carigara, Leyte | LGU Carigara, Leyte July 27, 2026 LGU Referred to MEO and contractor and inform LCE of the
Brgy. Ponong, Carigara, Leyte painting works upon inspection, repair of water Technical need to repair the water system
system; worksite is not properly secured; project Specifications
signboard is posted but without details of
progress
Construction of Food Park and Food Stalls Rain water runoff from the roof splashes to the Design, Scope, Brgy. Ponong, Carigara, Leyte | LGU Carigara, Leyte July 27, 2026 LGU Referred to MEO and contractor the issues identified
along Boulevard (Phase 2) - Along Boulevard |adjacent stalls display area Technical and recommended possible measures to resolve it.
Brgy. Ponong, Carigara, Leyte Specifications
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