REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT
As of MARCH 2026 (1ST Quarterly)

PMC: DAGAMI

Date of Project

Implementing

Name of Project/ Progrom Components tocation Major Findings
Agency Inspection

-Sub base is uneven with large
aggregate pieces

-Visi i f 1
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ISsues

-Uneven base surface

-Presence of large aggregate pieces
scattered across the layer

-Visible protrusions of oversized
rocks comprimising uniformity

-No evidence of mechanical
compaction performed on the base

RPMES Form 7

Action Taken/ Recommendations

-Require contractor compliance with
standard specifications before
further construction, followed by
re-inspection.
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