PMC: DAGAMI LEYTE

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

Target Values (2026) Unit/ Person Unit/ Person
of Ti .
Description of Indicators Baseline Data ; Sources of Data| Method of Data | Timing/ | oo o irle to | Responsible to
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ke 4 Collect Report

Roads, walkways, or public spaces made safer and more 33,935 100% of Review and

& LPM iat | LPMC Member
usable at night population CBMS poputition LGU fhspaction Quarterly IC Secretariaf eml

INSTALLATION OF LED SOLAR STREET LIGHTS 2024

Increased ndmber of households with direct road

33,935 100% of Review and

access. population CBMS o, LGU Quarterly LPMC Secretariat | LPMC Member
CONCRETING OF FARM TO MARKET ROAD 2024 population Inspection
BRGY. PLARIDEL

33,935 100% of Review and

Improvement in hygiene and customer satisfaction. lation CBMS g LGU 2 Quarterly LPMC Secretariat | LPMC Member
REHABILITATION OF PUBLIC MARKET 2024 population Inspection
Improvement in stakeholder satisfaction and utilization

i 33,935 100% of Review and

rate of the building. population CBMS 2 LGU : Quarterly | LPMC Secretariat | LPMC Member
CONSTRUCTION OF MULTI-PURPOSE BUILDING 2024 population Inspection
(Mun. Building Extension)

Improvement in stakeholder satisfaction and ease of 33,935
doing business. ad 100% of Review and

L uartes LPMC Secretariat | LPMC Member

REHABILITATION OF THE OLD RHU BUILDING FOR THE ;’;‘2’:'3""" £oMS population By Inspection oy

ESTABLISHMENT OF BOSS

Huction 1 biirial in exsting s 33’915 ion CBMS 100% of LGu Review ang Quarterly | LPMC Secretariat | LPMC Member
SITE ACQUISITION/PURCHASE OF LOT FOR PUBLIC ;’°:;‘ aLon lation Inspection
CEMETERY o

Improvement in visibility and safety during nighttime
activities 25,235 100% of Review and

> lati LPMC Secretariat | LPMC Member

INSTALLATION OF SOLAR STREET LIGHT i CBMS I 460 Inspection Quarterty
(MUNICIPAL GROUND AND MUN. PLAZA)

Improvement in accessibility of government information 33‘93lstlon cBMS 100% of LGU Review and Quarterly LPMC Secretariat | LPMC Member
PROCUREMENT AND INSTALLATION OF DIGITAL LED [ 20s'® population Inspection C
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( Target Values (2026) Method of Dats Timing! Unit/ Person | Unit/ Person

Description of Indicators Baseline Data i Sources of Data ol Responsible to | Responsible to
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter b 4 Collect Report
|Number of farmers’ associations or cooperatives 33'93;. CBMs 100% of LU Review and Quarterly . | LPMC Secretariat | LPMC Member
benefiting from tractor services :;g: ion . |population Inspection
PROCUREMENT OF 50 HP FOUR WHEEL DRIVE TRACTOR
ncrease in community activities focused on child 33,935
T 100% of Review and
welfare and development |population CBMS 4 LGU < Quarterly LPMC Secretariat | LPMC Member
ESTABLISHMENT OF CHILD FRIENDLY FACILITIES 2024 S wapnction
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