RPMES Form 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM-SOLVING SESSION/ FACILITATION MEETING CONDUCTED
' As of SEPTEMBER 2026 (3RD Quarterly)
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Farm to market road Brgy. Plaridel LGU DAGAMI JULY 9, 2026 Depkd, DILG 1.The construction of the drainage canal Submit the
BLGU component shall be terminated at its current variation order
-Uncompleted Drainage PLARIDEL,LGU visible length, acknowledging that the remaining 115 DILG for
Works and Proposed DAGAMI planned length is no longer feasible due to oview
Scope Variation : unresolved road right of way constraints
2. To optimize projects remaining resources and
enhance public safety, the installation of street
lights along the road project shall be added as a
new component to replace the incompleted
. portion of the drainage canal
© i | 3.The Municipal Engineering Office shall prepare
the variation order to update the Program of
Works (POW) and Detailed Engineering Design to
reflect the actual finished length of the drainage
canal and the technical lay-out for the new street
- light installation.
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