RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
SEPTEMBER 2026 (3RD Quarterly)

Lessons Learned and Good Practices
that could be Shared to the
NPMC/Other PMCs**

Proponent/ Problem/Issue Strategies/Actions Taken to Responsible Entities/Key Actors and

program/ Project Title Project Location Implementing .| e i bl s i s
Agency Nature Details

1. Nevertreat essential drainage as
1.Field ocular Inspection to precisely "excess scope of work" just to free up
mark the last feasible point of the budget for road project_ Reducing
drainage canal where RROW was drainage capacity could lead to flooding

~ |uncontested : 2.Avoid shifting from major civil works
-300 meter drainage : . g )
ot sy 8¢ |2.calculate the unexpected balance to electro mechanical works as this can
from the unbuilt drainage segment " %

, Uncompleted Drainage |planned,only 169 3.Explain to the Sang Barangay of PQSG a tef flag ffr:m COA Ilt aitgrs

CONCRETING OF FARM BRGY. PLARIDEL | LGU DAGAMI Works and Proposed | meters have been plaridel the justification behind th PMC,Brgy. Official, MEO,Private Contractor primary intent of the original project
MARKET ROAD i ; aridel the justification behind the :
T0 Scope Variation completed,leaving

change of variation of work,
specifying the standardized on solar-
powered LED units will not burden
electricity cost for the barangay
4.Engineering redesign by the MEO
to be approved by the Municipal
Mayor and reviewed by the DILG

131 meters
unimplemented
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