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Objective of the Training/Worksh

Feedback

The re-orientation of Local Project Monitoring Committees (LPMCs) in Leyte, facilitated by DILG, aims
to strengthen local monitoring mechanisms for development projects. Key objectives include
improving project oversight, ensuring compliance with technical standards, enabling proper
documentation, and enhancing the capability of members to conduct effective monitoring to ensure
transparency, accountability, and timely project completion, particularly

for infrastructure.

RE-ORIENTATION OF LPMCs IN LEYTE FEBRURY 20, 2026 Attended DILG REGION VIII 4 2 6

The orientation on Contract Management and Construction Supervision for Local Project Monitoring
Committees (LPMCs) in Leyte aims to strengthen the technical capability of local officials to ensure
infrastructure projects are completed on time, within budget, and according to quality standards. It FEBRURY 27, 2026 Attended DILG REGION VI 2 2 4
empowers LPMCs to effectively monitor, document, and supervise local projects, enhancing
accountability and reducing implementation issues

ORIENTATION ON CONTRACTMANAGEMENT AND
CONSTRUCTION SUPERVISION FOR LPMCS in LEYTE

The training aimed to strengthen the functionality of Region VIII's Local Project Monitoring Committees
STRENGTHENING THE FUNCTIONALITY OF LOCAL

PROJECT MONITORING COMMITTEES IN REGION (LPMCs) by oriéntiln.g participants on the digital LPMC Functionality A?sessment amli M?nitoring System DILG REGION VIl 4 2 6
and the Most Significant Change (MSC) approach for the Subaybayani Awards nomination process.
VIII May 28, 2026 Attended
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