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LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: HINDANG
¥
: Bascline Data R (O Sources of | Method of Dara Timingy/ oA | AALAGIT
Description of Indicators | 52 : ; Responsible to | Responsible to
(Y0) 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Data Collection Frequency Collect Report
Output per project: 0 linear meter 125 Linear Inspection Review of Quarterly LPMC LPMC Chairman
Title: Concreting o7 Farm to Market Road, Mabagon- [Opening, Meter of FMR Report Documents, Site Secretariat and Members
Anahaw Farm to Market Road PCCP, Existing Constructed and (SWA) of Inspection
Output: Mabagon 1o Anahaw Road ( 125 Linsar Earth Road Concreted MEO/ PIT
‘IMeter)

Output per project: 0 linear meter 125 Linear Inspection Review of Quarterly LPMC LPMC Chairman
Title: Concreting o7 Farm to Market Road - Maasin 1o |Opening, Meter of FMR Report Documents, Site Secretariat and Members
Mabagon Road PCCP, Existing Constructed and (SWA) of Inspection
Output: 75LM of farm to market road Earth Road Concreted MEO/ PIT
Output per project: 0 linear meter of] 250 Linear Inspection Review of Quarterly LPMC LPMC Chairman
Title: Rehabilitation and Concreting of Municipal existing road Meter of Report Documents, Site Secretariat and Members
Streets rehabilitated Municipal (SWA) of Inspection
Output: 250 LM of municipal streets rehabilitated - Streets MEQO/ PIT
asphalt overlay Rehabilitated
Qutput per project: 0 units of street 75 units of street Inspection Review of Quarterly LPMC * |LPMC Chairman
Title: Construction of National Road Solar Lightings |lights lights installed Report Documents, Site Secretariat and Members
Output: 75 Units of Street lights rehabilitated rehabilitated (SWA) of Inspection

MEOQ/ PIT
Output per project: Expanded road |Expanded road surface in |Inspection Review of Quarterly LPMC LPMC Chairman
Title: Hindang Baywalk Site Developraent surface in baywalk area Report Documents, Site Secretariat and Members
Output: Expanded road surface in baywalk area baywalk arca (SWA) of Inspegtion

MEO/ PIT
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026
PMC: HINDANG
Target Values (2026) . 9
‘ 4 Unit/ Person | Unit/ Person
g | Baseline Data Sources of | Method of Data | Timing/ .
Description of Indicators . Responsible to [ Responsible to
b (Y0) 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Data Collection Frequency e Tl
Collect Report
CONTINUING PROJECT FUNDED FROM THE
20% LDF -2025
Output per project: 0 linear meter 01]40 linear Inspection Review of Quarterly LPMC LPMC Chairman
Title: Construction of SeaWall and Embankment Scawall and meter of Report Documents, Site Secretariat and Members
Output: 40 linear meters Embankment  [sealwall and (SWA) of Inspection
embankment MEOQ/ PIT
Output per project: 0 units of street |83 units of Inspection Review of Quarterly LPMC LPMC Chairman
Title: Construction of National Road Solar Lightings |lights street lights Report Documents, Site Secretariat and Members
Output: 83 Units of Street lights rehabilitated rehabilitated installed (SWA) of Inspection
MEO/ PIT
Output per project: 0 niches 200 niches Inspection Review of Quarterly LPMC LPMC Chairman
Title: Construction and Development of Memorial constructed and |constructed Report Documents, Site Secretariat and Members
Park developed (SWA) of Inspection
Output: 200 niches for phase 1 MEOQO/ PIT
'COASTAL RESOURCE MANAGEMENT
Output per project: 0 materials for |Materials for Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Establishment of Fish Sanctuaries fabrication of  |fabrication of complishment [Documents, Site / Secretariat and Members
Output: Provide materials for fabrication of artificial |artificial reef  |artificial reefs Report of Field
reef provided MA/PIT Interview, Inspectio
n
Output per project: 0 Livelihood Livelihood Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Fishery Support training and training and complishment |Documents, Site / Secretariat and Members
Output: Livelihocd training and fishery support fishery support |fishery Report of Field
provided provided support MA/PIT Interview; Inspectio
provided n
AGRICULTURE SERVICES
Output per project: 0 poultry 1 poultry and Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Poultrv and Livestock Production projects with livestock complishment | Documents, Site / Secretariat and Members
Output: provision of 1 poultry with feeds support feeds support production with Report of Field
provided feeds support MA/PIT Interview:Inspectio
provided to 1 n
Farmer's
Association
beneficiary
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026
PMC: HINDANG
Target Values (2026) .
Unit/ Person | Unit/ Person
Baseline Data ; Sources of | Method of Data | Timing/ ‘
Description of Indicators L o : ; Responsible to | Responsible to
(YO0) 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Data Collection Frequency e P
: : i : Collect Report
Output per project: 0 root crop Root crop Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Rootcrop Production cutting provided cuttings provded complishment | Documents, Site / Secretariat and Members
Output: root crop cuttings provded to 2 farmers to farmera to 2 farmers Report of Field
association assocation association MA/PIT Interview: Inspectio
n
ENVIRONMENTAL MANAGEMENT
Output per project: 0 mangrove area 2 mangrove Inspection/Ac |Review of Quarterly LPMC LPMC Clairman
Title: Mangrove Rehabilitation end Reforestation rehabilitated areas complishment | Documents, Site / Secretariat and Members
Output: Barangay Bulacan and Bontoc Mangroves  |and reforested rehabilitated and Report of Field
Area Rehabilitated and Reforested reforested MA/PIT Interview, Inspectio
n

Output per project: Fruit tree Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Reforestation through Agri-Fruit Trees seedlibngs complishment | Documents, Site / Secretariat and Members
dvelopment distributed Report of Field
Output: Distribution of fruit tre2 seedlings MA/PIT Interview: Inspectio
TOURISM SERVICES
Output per project: 0 area of Hindang nature Inspection/Ac |Review of Quarterly LPMC LPMC Crtairman
Title: Upgrading ard Rehabilitation of Hindang Hindang Nature park and zipline complishment | Documents, Site / Secretariat and Members
Nature Park and Zipline Area Park upgarded area upgraded Report of Field
Output: Hindang nature park and zipline area and and rehabilitated MEQ and Interview:Inspectio
upgraced anc rehabilitatec with improved facilities, |rehabilitated with improved Tourism n
enhanced safety and susatinable landscaping facilities , Office /PIT

enhanced safety

and susatinable

landscaping
HEALTH SUPPORT PROGRAM
Output per project: Title |0 Basic Medical , Dental, Inspection/Ac [Review of Quarterly LPMC LPMC Chairman
:Purchase of Medical , Dental, & Laboratory Medicals and & Laboratory complishment [Documents, Site / Secretariat and Members
Equipments laboratory Equipments Report of Field
Output:Procurement of Basic madical and laboratory (equipment Provided to 20 RHU /PIT Interview, Inspectio
equipment provided 10 Brgy. Health n

Brgy. Health Stations
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

RICARDO M. kl\'EGAI)O .JR.

PMC Secretariat

!Af?rm ed:

LEONIDA A. CAVITE

PMC Chairperson

For CY 2026
PMC: HINDANG
: Target Values (2026) o
S : Baseline Data Sources of | Method of Data | Timimy | Uit Persen | Unit/ Person
Description of Indicators ¥ Responsible to | Responsible to
(Y0) 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Data Collection Frequency
; ‘ Collect Report

Output per project: 0 Supplemental All stunted, Inspection/Ac |Review of Quarterly LPMC LPMC Chairman
Title: Supplementa! Feeding Feeding wastd and complishment | Documents, Site / Secretariat and Members
Output: All stunted, wastd and underweight Pre- provided underweight Pre- Report of Field
school xhildren provided with dietary supplementation school xhildren RHU /PIT Interview, Inspectio

provided with n

dietary

supplementation

for 6 months

Prepared by: Noted by:

ELS[D[O B. E’ABAL, JR.

LCE
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Province of Leyte
MUNICIPALITY OF HINDANG

000

BAGONG PILIPINAS

MUNICIPAL PROJECT MONITORING COMMITTEE

RESOLUTION NO. 4
Series of 2025

A RESOLUTION APPROVING THE MONITORING AND EVALUATION PLAN FOR CALENDAR YEAR
2025 OF THE LOCAL PROJECT MONITORING COMMITTEE (LPMC) OF THE MUNICIPALITY OF
HINDANG, AND ENDORSING THE SAME TO THE MUNICIPAL MAYOR, HON. ELPIDIO B. CABAL,
JR., FOR APPROVAL AND APPROPRIATE ACTION.

WHEREAS, pursuant to the provisions of the Local Government Code of 1991 and relevant
national policies on local governance and project monitoring, the Local Project Monitoring
Committee (LPMC) is mandated to monitor, evaluate, and assess the implementation and
performance of priority programs, projects, and activities of the Municipality of Hindang;

WHEREAS, in furtherance of the aforesaid mandate, the Committee has formulated the
Monitoring and Evaluation (M&E) Plan for Calendar Year 2025, which provides a structured
monitoring framework to ensure effective tracking, documentation, and assessment of project
implementation and performance outcomes;
WHEREAS, the said Monitoring and Evaluation Plan for CY 2025 expressly includes, among others,
the following substantive components:

1. Description of indicators per project identified for monitoring;
Corresponding target values per indicator;
Prescribed methods of data collection;
Timing and frequency of monitoring, evaluation, and reporting activities; and
Identification of the unit, office, or person responsible for data collection and submission
of monitoring reports;

s N

WHEREAS, after due review, discussion, and deliberation, the Committee finds the Monitoring
and Evaluation Plan for CY 2025 to be comprehensive, relevant, and necessary to ensure
systematic monitoring, timely reporting, and evidence-based evaluation of programs and projects
within the jurisdiction of the Municipality of Hindang;

WHEREAS, the Committee likewise deems it proper and appropriate to endorse the said
Monitoring and Evaluation Plan to the Municipal Mayor for approval and implementation in

accordance with existing laws, rules, and regulations;

NOW THEREFORE, on motion of Mr. Dexter Sarcon, duly seconded en masse, the Committee
hereby adopts the following:

RESOLVED, as it is hereby resolved, to APPROVE the Monitoring and Evaluation Plan for Calendar
Year 2025 of the Local Project Monitoring Committee (LPMC) of the Municipality of Hindang;

RESOLVED FURTHER, to ENDORSE the aforesaid Monitoring and Evaluation Plan to the Municipal
Mayor, Hon. Elpidio B. Cabal, Jr., for approval and appropriate action;
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RESOLVED FINALLY, that copies of this Resolution together with the herein-approved Monitoring

and Evaluation Plan be furnished to the Office of the Municipal Mayor and other concerned
offices for reference, compliance, and implementation.

APPROVED AND ADOPTED this 23rd day of December 2025, during its 4 Quarter Meeting of the
Local Project Monitoring Committee held in the Municipality of Hindang, Province of Leyte.

Prepared by: Atteste? by:
ENGR. RICARB*TRENEGADO,JR. HON. LEONIDA A. CAVITE
MPDC/ LPMC Secretariat LPMC Chairman
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