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Republic of the Philippines
Province of Leyte

MUNICIPALITY OF HINDANG
000

BAGONG PILIPINAS

LOCAL PROJECT MONITORING COMMITTEE

TEETr————— =

EXCERPT FROM THE MINUTES OF THE QUARTERLY MEETING OF THE LOCAL
PROJECT MONITORING COMMITTEE (LPMC) HELD ON JUNE 15,2026 AT THE SB
CONFERENCE HALL

RESOLUTION NO.2
Series of 2026

A RESOLUTION ENCOURAGING THE IMPLEMENTING OFFICE TO ENSURE
CONTRACTORS’ ADHERENCE TO ORIGINAL CONTRACTUAL COMPLETION
DATES OR TO THE FIRST APPROVED TIME EXTENSION

WHEREAS, the Local Project Monitoring Committee (LPMC) recognizes that the timely
delivery of projects is essential to the socio-economic development of the community and
the efficient use of public funds;

WHEREAS, it has been observed that several ongoing projects have experienced delays,
leading to repeated requests for time extensions, which disrupts project schedules and
delays the realization of project benefits for the intended beneficiaries;

WHEREAS, the LPMC acknowledges the various challenges faced by contractors and
implementing offices, yet emphasizes that proactive project management and diligent
adherence to work schedules are primary responsibilities of all parties involved in the
implementation process;

WHEREAS, the committee seeks to foster a culture of cooperation and professional
accountability, encouraging all stakeholders to exert maximum effort in completing
projects within their originally agreed-upon timeframes;

NOW THEREFORE, on Motion of Mr. Almaquio P.Timbal , ALUFA President, seconded
by Hon. Angelina B. Borleo, Punong Barangay, Brgy. Capudlosan;

BE IT RESOLVED, as it is hereby resolved by the Local Project Monitoring Committee,
in session assembled:

SECTION 1. CALL FOR DILIGENCE. All contractors and implementing offices are
hereby strongly encouraged to prioritize the completion of ongoing projects in accordance
with their original contractual deadlines. Contractors are urged to mobilize necessary
resources, equipment, and manpower to expedite project activities.
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SECTION 2. COLLABORATIVE MONITORING. The Implementing Office is encouraged
to engage in regular, transparent communication with contractors to identify potential
bottlenecks early and to provide necessary technical guidance to avoid the need for
schedule adjustments.

SECTION 3. PROACTIVE PLANNING. Both parties are encouraged to review their
remaining work scopes and to develop "Catch-up Plans" if the project progress is currently
lagging behind the original schedule, aiming to avoid future requests for time extensions.

SECTION 4. CONSTRUCTIVE DIALOGUE. In instances where challenges arise that
may threaten the project timeline, the Implementing Office and the contractor are
encouraged to initiate immediate, constructive dialogue to resolve issues at the lowest
possible level before such issues necessitate formal extension requests.

SECTION 5. EFFECTIVITY, This resolution shall take effect immediately upon its
approval.

UNANIMOUSLY APPROVED this 15th day of June, 2026, at the SB Conference Hall,
Municipal Building, Hindang. Leyte.

Certified Correct:

ENGR. EMNMANGEL R AGRAVANTE

MPDC-Designate/LMPC Secretariat

&

Attested by: W
HON. LEONIDA A. CAVITE

LPMC Chairman
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