MUNICIPAL PROJECT MONITORING AND EVALUATION SYSTEM (MPMES)

TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE MPMC

HINUANG, LEY I E

In CY 2026 (as of September 02,2026)

RPMES FORM 9

REORIENTATION OF LPMC IN
LEYTE (Virtual CO

1. Reorient LPMCs with regards to their
Functions and Reporting Tools

February
20,2026

DILG REGION VI

Project Development
and Management Unit

DILG, ALUFA (CSQ), DA, MEO,
MPDC, BLGU (Anahaw,
Capudlosan, Canha-ayon, Bulacan),

2.Discuss the Functionality Assessment
Parameters to
maintain High Functionality of LPMCs

3. Aim for LPMCs in Leyte to be recognized
as National
and Regional Top LPMC Awardees

ORIENTATION ON CONTRACT
MANAGEMENT AND
CONSTRUCTION SUPERVISION
FOR LPMCS IN LEYTE

1. Understand Contract Management

February
27,2026

DILG REGION Vil

Project Development
and Management Unit

DILG, DA, MEO, MPDC, BLGU
(Anahaw, Capudiosan, Canha-ayocn,

)

2. Undertand Construction Supervision

3. Recognize key projects documentation

4. Know what to monitor duirng project
implementation

Orientation on Strengthening the

FFuncﬁonality of LPMC

1. Streamiining and linking all monitoring
activities tio ensure a cohesive oversight
process

March 25,2026

DILG REGION Vil

Project Development
and Management Unit

DILG, DA, MEO, MPDC, BLGU
(Anahaw, Capudlosan )

2. Providinng up-to-date data on the overall
status of on-going and completed projects

3. Extracting Valuable information and

lessons learned during project implementation

for future reference

4. Assessinig whether implemented projects
support and align with regional development

goals and plans
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5. Identifying specfic bottlenecks, problems,
or issues encountered on-site to facilitate
immediate remedial actions.

participation on Non-government
Organizations (NGOs) in the monitoring
process

Strengthening the Functionality |Assessing the LPMC on the Utilization of the May 28,2026 |DILG REGION VIII|Project Development DILG, DA, MEO, MPDC, 3 2 5
of Local Project Monitoring LPMC Functionality Assessment Monitoring and Management Unit
Committees (LPMCs) System and the submission of "Most

Significant Change Narratives" for the
SubayBAYANI Awards

NO TRAININGS/WORKSHOP CONDUCTED / FACILITATED OR ATTENDED BY THE MCPC FOR THE THIRD QUARTER
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