HINDANG, LEYTE

Program/Project Title

MUNICIPAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In CY 2026

Problem!/ Issue
Responsible
Entity/Key Actors and
their Specific
Assistance

Strategies/Actions
Taken to Resolve the
Problem/Issue

Implementing

Location
Agency

Nature Details

RPMES FORM 11

Lessons learned and Good
Practices that could be shared
to the NPMC/Other PMCs

THIRD QUARTER

Construction of Farm to

Brgy. Himacugo (LGSF-
FALGU CY 2025)

Market Road, Brgy. Anolon-

Barangay Anolon- MEO

No further valid The project has already
Barangay Himacugo

justification for the delay [reached the end of its

in project implementation |approved time extension
was presented ,as acknowledged by the
contractors representative

MEO , Project Engineer,
LPMC

Maintaining clear commumication
and coordination with the contractor
helps ensure that concerns
regarding project implementation
are properly addressed and that
commitments are documented for
succeeding monitoring activities.
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