LOCAL PROJECT MONITORING COMMITTEE (LPMC)

CY 2026 WORK AND FINANCIAL PLAN

PMC INOPACAN. LEYTE Fund Source SPA-LPMC
Activity Physical Targets Financial Targets
(e.g quarterly meetings, PSS Expected Output e g —y Total
trainings, field monitoring activities) Uncimdividet j|CSSame-l; Q2 a3 Q4 | Total at Qz @ e Budget
1. Participation in activities for 2:::‘1‘::::;:::::cg;w::k;hops' aad
strengthening the functionality of the i LPMC MOOE 1 1 2
Lo participation and improved capacity of
LPMC members.
Quarterly meetings conducted with
5 f rterly Meeti d
2. Conduct of Quarterly Meetings and | 1 cumented minutes and timely LPMC MOOE | 1 | 1 | 1 | 1 4 | 500000 | 5000 00 | 5000 00 | 5000.00 | 20000.00
Monitoring and Evaluation
submission/uploading of RPMES reports.
B, Pastiuac iV S Regular posting of LPMC activities,
Official Page for transparency and public Bular p g * LPMC Secretariat | MOOE 1 1 1 1 4
updates, and announcements.
awareness
. Complete and properly accomplished
4. the COA
Submission of RPMES forms to the COA |2 pMES forms submitted to COAwith | LPMC Secretariat | MOOE | 1 1
Audit Team
supporting documents.
TOTAL:| 20000.00
Prepared By Approved by Noted by
e a,/ﬂ*ﬂm;% ,
MILDRED C. BREGILDD, RAGR. ENGR. YMBER C! LIA P. MALANGUIS HON. AZUCE EL, M.D. FPOGS

PMC Secretariat

RuC ({Dblrperson
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PMC INOPACAN, LEYTE
e —————— e e

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
CY 2026 MONITORING AND EVALUATION PLAN

Target Value 4 Unit/Personal | Unit/Personnel
Description of Indicators Location g:tsa e:IYnoe) v Sources of Data Me(t:f(l, ;(;:Jobnata Timl::rgul:l;req responsible to | responsible to
collect report
Q1| Q2| Q3 | Q4 | Total
i Field Inspection;
Rehabilitation of Inopacan Water System Brgy Marao 1 1 Notes/Liquidation Docuifients Revliew Quarterly LPMC MWS/MEO
Reports
Sitio Batuan,
Brgy Linao,
Improvement of Water Distribution Facility in | Sitio Maloy-a, Field Fleld fnspection:
Sitio Batuan, Brgy. Linao; Sitio Maloy-a, Brgy |Brgy Tao- 1 1 Notes/Liquidation D ocume:fs Re\;iew Quarterly LPMC MWS/MEO
Tao-taon, and Sitio Katotong, Brgy Tinago  |taon, and Sitio Reports
Katotong, Brgy.
Tinago
: ; Field
Construction/Installation of Water Supply ) Field Inspection;
System in RHU Site Brgy. Tiango 1 1 Note::gu;:ation N — T Quarterly LPMC MEO
Fa Field Inspection;
Installation of Rain Water Catchment Facility |Brgy. Linao 1 1 Notes/Liquidation D anants Revllew Quarterly LPMC KALAHI
Reports
o Field Inspection,
Construction of Communal Sanitary Toilet Brgy. Hinabay 1 1 Notes/Liquidation Dmumests Re\;iew Quarterly LPMC KALAHI
Reports
i Field - .
Improvement of Existing Day Care Center PP Field Inspection,
evionitiss Brgy. Tahud 1 1 Note;/:r::;anon BecihsntsiRaview Quarterly LPMC KALAHI
e Field Inspection;
Installation of Rain Water Catchment Facility |Brgy Apid 1 1 Notes/Liquidation Documegts Rev.iew Quarterly LPMC KALAHI
Reports
Field
Improvement of Existing Day Care Center e Field Inspection,
Amenities Brgy. Marao 1 1 Note;lle.g;:rltiahon DocutentsiReview Quarterly LPMC KALAHI
Field 2 ’
Improvement of Day Care Center with Brgy - Field inspection,
amenities Caulisihan ! 1 Note;f:g::rgatlon Documents Review Mgy e p—_—
Field
Improvement of Existing Day Care Center " Field Inspection,
Amenities Brgy Maljo 1 1 Nole:’::zourltc;anon DocurmhentsiReview Quarterly LPMC KALAHI
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Field

Field Inspection,

Construction of Communal Sanitary Toilet Brgy Conalum Notes/Liquidation DocuhentsRaview Quarterly LPMC KALAHI
Reports
Installation of Communal Rain Ware: Fleld Field Inspection,
Catchment and Storage Facilities (17pcs of  (Brgy Apid Notes/Liquidation DecisrenticReview Quarterly LPMC KALAHI
Basetanks) Reports
Field z
Medica! Equipment and Amenities with Basic |Brgy Notes/Liquidation Fleld Inspechon.‘ Quarterly LPMC KALAHI
Training Course for BHW Cabulisan Reports Documents Review
_ ; Field
Medical Equipment and Amenities with Basic [Brgy Can- Notes/Liquidation Field Inspection, Quarterly LPMC KALAHI
Training Course for BHW angay Reports Documents Review
Fleld
Medical Equipment and Amenities with Basic |Brgy Field Inspection,
Training Course for BHW Caulisihan Note;l;l:ot:gatlon Documents Review Quarterly P AL
Field
Construction of Flood Control/Riprap (@purok 2 Field Inspection,
2 - 112inm) Brgy Conalum Nole;lé.;lq&t:ltianon Doauherite: Review Quarterly LPMC KALAHI
Improvement of Barangay Road (Concreting) |Brgy Notes/illzlgldatlon Field Inspection, Quarterly LPMC KALAHI
@Purok 5 -FMR 80 5Inm Esperanza Reports Documents Review
Field
Improvement of Barangay Health Station with |Brgy idatio Field Inspection, ciarter LPMC |
equipment and amenities Guadalupe Note;/:g;;ntsatl " | Documents Review e Y KALAM
Field
Medical Equipment and Amenities with Basic |Brgy ion | F/€!d Inspection; —— P
Training Course for BHW Guinsangzan Now;’;g‘oﬂft - Documents Review Quarterly LPMC KALAHI
Fleld
Concreting of Pathway @Sitio Bud. Purok : Field inspection,
idation uarterl PM
Ampalaya (135mtrs) Brgy Hinabey No(esRl;J:Ouns Documents Review Q Y LPMC KALAHI
Field
Fleld In tion,
Rehabilitaton of Flood Control/Riprap (38inm)|Brgy Jubasan Notes/Liquidation Dgctm:r‘:;cRc;wew Quarterly LPMC KALAHI
Reports
Rehabilitation of Barangay Health Station with Field Field Inspection,
equipment and amenives (Architectural Brgy Linzo Notes/Liquidation DecturerdsRaviow Quarterly LPMC KALAHI
Works) Reports
Field
Medical Equipment and Amenities with Basic |Brgy Field Inspection, Quarter! LPMC KALAHI
Training Course for BHW Macagoco Note;/él:ourlt(:anon Documents Review Y
Fleld
Improvement of Barangay Health Station with Field Inspection, Quarten LPMC KALAHI
equipment and amenities Brgy. Maljo Note;/:gzourgahon Documents Review Y
Field
f In tion
Sonstruchon/Co'\c eting of Pathway @Sitio Brgy. Marso Notes/Liquidation gls;im:gfscRc;v.'ew Quarterly LPMC KALAHI
ugpa Reports
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Rehabilitation of Drainage Canal with Cover

Brgy

Field

Field Inspection,

iqui I LPM KALAHI
@Purok 2 Poblacion Note;ll;)qourgatlon Boaments Foviow Quarterly C
Rehabilitaton of Barangay Health Station with Field Field lhspection
equipment and amenities (Architectural Brgy Tahud Notes/Liquidation Dlocumests Re\;iew Quarterly LPMC KALAHI
Works) Reports
; Field
Concreting of Farm to Market Road @Sitio -~ . |Fleld Inspection,
& E PM KALAHI
Manga Brgy Tao-taon Notes/Liquidation P aitionts o Quarterly LPMC
Reports
Field =
Concreting of Barangay Road (500mtrs- X e Field Inspection, KALAHI
Pathway @Tawid to Clave) Brgy Tinago Notes/Liquidation |~ -2t "0 eview | Quarterly LPMC
Reports
Field .
. ... |Field Inspection;
1 KALAHI
nstallation of Rainwater Catchment Facility |Brgy Apid Notes/Liquidation Docurhents Review Quarterly LPMC
Reports
Construction of Concrete Pathwalk S Noteslilizfidauon Fied Inspection. | ¢y 5 tgrly LPMC  |KALAHI
Cabulisan Documents Review
Reports
Field ;
Medical Equipment and Amenities with Basic Field Inspection;
Training Course for BHW Brgy Conalum Notes/Liquidation Documents Review Quarterly LPMC KALAHI
Reports
Field s .
Construction of Concrete Pathwalk with Brgy .. |Field Inspection,
S Guadalupe Notes/Liquidation Botutieita Revaw Quarterly LPMC KALAHI
Reports
Field .
Medical Equipment and Amenities with Basic . |Field Inspection;,
Tramning Course for BHW Brgy Hinabay Notes/Liquidation Bocuiertiiiiiiue Quarterly LPMC KALAHI
Reports
Field s .
Medical Equipment and Amenities with Basic .~ . |Field Inspection,
Training Course for BHW Brgy Jubasan Notes/Liquidation Siaitients Review Quarterly LPMC KALAHI
Reports
' ) aneld . |Field Inspection,
mprovement of Barangay Road Brgy Linao Notes/Liquidation Beasaharite: Raviow Quarterly LPMC KALAHI
Reports
Improvement of Concrete Pathwalk Bray Noteslll:.lizll?idation Fiekdfhepaction; Quarterl LPMC KALAHI
Macagoco R Documents Review y
eports
c IO . |Field Inspection,;
onstruction of Concrete Pathwalk Brgy Maljo Notes/Liquidation DocurmentsReview Quarterly LPMC KALAHI
Reports
' FI.EId. Field Inspection,
mprovement of Concrete Pathwalk Brgy Marao Notes/Liquidation BacswherisReview Quarterly LPMC KALAHI
Reports
Construction of Drainage Canal Broy Notes/ﬁegdanon Flaidwpection; Quarteri LPMC  |KALAHI
9 Poblacion Repqo i Documents Review -
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Field
I
Construction of Concrete Pathwalk Brgy Tahud 1 1 Notes/Liquidation L "sDec"on’. Quarterly LPMC KALAHI
= Documents Review
Reports
Fieid Field Inspection
Improvement of Barangay Road Brgy Tinago 1 1 Notes/Liquidation Documegts Re\;iew Quarterly LPMC KALAHI
Reports
Prepared By Approved by Noted by:
\MIML%REGU.DO. RAGR. ENGR. YMBER|C LIA P. MALANGUIS HON. AZUCENA P. M| BEL, M.D. FPOGS
PMC Secretariat PNLC Chgirperson MumcipaT‘M‘yor
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