RPMES Form 5

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS INCLUDING PROJECT RESULTS (BY AREA, SECTOR, AGENCY)
As of March 18, 2026

PMC: INOPACAN, LEYTE

FINANCIAL STATUS (IN PHP M) Employment
Release [ Obligafi Actual Generated
(a) Name of Project & its Components Allocation s ons Disbursements li Perform:
(b)Funding Source o 2ot T 7sof | AeofReporin Funding Fund tT al;gc'st /:‘ccon:p‘;s Slippage | © e =t Remarks
(c) Project Schedule Output Indicators , : . >porting J .| Utuilization |[to Date) hmen
Reporting  [Reportin|Reportin Period Support (%) %) Date ™) ®
Period g Period | g Period
2o Rehabilltation works for the
Rehabilitation of In;g;’can Water System - Inopacan Water System 5.900,000.00 70% Apr-26 70% Progress
implemented
i Land acquisition process i
Purchase of Lot for Housing/Water 2 Still in the Ste
= completed (documentation, 4,000,000.00 Jun-26 lection Pr
System/Abattolr - 20% payment, and transfer of s odeee
Construction of Multi-purpose Hall in  |Multi-purpose hall constructed in 3 Still in the Bidding
Hinabay ES - 20% Hinabay Elementary School RN K00 i Process
Road concreting works Preparation of
Road Concreting INHS - 20% implemented at Inopacan National 550,000.00 Jun-26 POW and DED-
High School Ongoing
: : = : Preparation of
Construction of Perimeter Fence in Perimeter fence constructed in
120,000.00 Jun-26 POW and DED-
Guadalupe ES - 20% Guadalupe Elementary School Not yet Started
Construction of Multi-purpose Hall in Multi-purpose hall constructed in @ Still in the Bidding
Esperanza ES - 20% Esperanza Elementary School 1,000,000.00 e Process
~ewndd)
Submitted by: ENGR. YMBE! MALANGUIS HON. AZU A P. MIRAMBEL, MD, FPOGS
Designation/ Office: n Municipal Mayor
Date:

Note: This form was enhanced based on the existing RPMES form and Annual ODA Portfolio Review form Adopled in 2015.

03/18/2026




PMC: INOPACAN, LEYTE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of March 18, 2026

RPMES Form 6

Physical Status (%)

- Implementi Funds Source of Action Taken/
N rolsul St ipenits —— ng Agency| Utilization | Target | Actual Sl[r.;pag e Information Recommendations
4th Quarter
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Submitted by: ENGR. YMBER ELIA P. MALANGUIS

Designation/ Office:
Date:

PMC Ch rsol

03/18/2026




PMC: INOPACAN. LEYTE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT
As of March 18, 2026

RPMES Form 7

Date of
Name of Project/ Program Components Location Spiemanting Project Major Findings Issues Action Taken/ Recommendations
Agency
Inspection -
To ensure the timely completion of the project, itis

Rehabilitation of Inopacan Water System - Marao recommended to implement a structured weskly monitoring

20% Inopacan, Leyte LGU-inopacan| 03/16/2026 8% Complele system that includes clear task assignments, regular progress
tracking, and consistent team check-ins.
To speed up site selection for water system facilities, define key
criteria early reliable water source, suitable elevation,

Purchasse ‘Oef ":/‘X;:;:??ggg/m - Inopacan, Leyte| LGU - Inopacan| 03/18/2026 Still in the Site Selection Process accessibility, and regulatory compliance and screen out non-

¥ - qualifying sites immediately. Use a simple scoring method to

rank options and carry out technical checks, land verification,

and permitting in parallel to save time.
" o . . Implementing agency expedite and closely manage the
m"swca?:a%f;g; ;_:;ré);se Fhs = Hma:ai/e te LGU - Inopacan| 03/18/2026 Still in the Bidding Process procurement process to ensure the project can commence
paciay within the first quarter of the year.
" Poblacion . ¢ Fast-track the preparation of POW and DED to ensure smooth
Road Concreting INHS - 20% ho n, Leyte LGU - Inopacan| 03/18/2026 Preparation of POW and DED- Ongoing and timely implementtion

Conduct a consultation meeting with all concemed parties to
Construction of Perimeter Fence in Guadalupe ) Several Residents will be | present the perimeter fence plan, address potential impacts on
Guadalupe ES - 20% Inopacan, Leyte LGU - inopRcerip SR 2020 Progmetion s RIDER NolEXasmt Affected residents, and agree on mitigation measures to ensure smooth

and timely implementation.
: Implementing agency expedite and closely manage the
Construéts»on;::lé;-spu ZFOC%SE N Iis Es;pczrnaan: " LGU - Inopacan| 03/18/2026 Still in the Bidding Process procurement process to ensure the project can commence
pe i ) Loyt within the first quarter of the year
Submitted by: Noted by:
n
A P. MALANGUIS HON. AZ NA P. MIRAMBEL, MD, FPOGS

Municipal Mayor
03/18/2026




PMC: INOPACAN. LEYTE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM-SOLVING SESSION/FACILITATION MEETING CONDUCTED
As of March 18, 2026

RPMES Form 8

: . Date of PSS/
Name of Project/Issues - Implementing e Concerned
: Location Facilitation ; Agreements Reached Next Steps
Details Agency . Agencies
Meeting
N/A N/A N/A N/A N/A N/A N/A
L}
< ILDO ENGR. YMBE E IA P. MALANGUIS HON. AZUCENA P. MIRAMBEL, MD, FPOGS
MC Secretariat Chairman Municipal Mayor

03/18/2026

03/18/2026

03/18/2026



REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

TRAINING / WORKSHOPS
As of March 18, 2026

PMC: INOPACAN. LEYTE

RPMES Form 9

responsibilities, and functions.

Members

Participating Offices/ Total No. of | Total No. of
Date Title of Training/ Workshop Objective of Training/ Workshop Lead Office/ Unit e, S S Male Female
Agencies/ Organizations e =
Participants | Particpants
To refresh and enhance the knowledge of Secretariat. LPMC
02/202/2026 Reorientation of LPMCs in Leyte |LPMC members on their roles, LPMC/Admin g 2 1

Submitted by: - GILDO Noted by:
Designation/ Office: MP Designation/ Office:
Date: 03/18/2026 Date:

Note: This is a new form based on the contecnt of RPMES Accomplishment Reports Adopted in 2015.

ENGR. YMBER CECELIA P. MALANGUIS

PMC Ch an
03/18/2026



PMC: INOPACAN, LEYTE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
LPMC RESOLUTIONS
As of March 18, 2026

RPMES Form 10

—
Resolution No. Resolution Title Date Approved LPMC Actions/Remarks
N/A N/A N/A N/A
Prepared by: Approved by: Noted by:

C Secretariat
03/18/2026

IA P. MALANGUIS
irman

'\/\WM
HON. AZU%IRAMBEL. MD FPOGS
Municipal Mayor

03/18/2026



PMC: INOPACAN, LEYTE

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM

KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

As of March 18, 2026

RPMES FORM 11

—— L,
Problem/lssue
Strategies/Actio Responsible
Project Froponsnt nsTakento | Entities/Key Actors | -eSSons Learned and Good
Program/ Project Title Implementing Practices that could be Shared to
Location A N Detail Resolve the and their Specific the NPMC/Other PMCs™
gonsy ature - Problem/Issue Assistance o -
N/A N/A N/A N/A N/A N/A N/A N/A
Prepared by: Approved by: Noted by:
)]
lﬁ%@‘%m"_oo HON. AZU A P. MIRAMBEL, MD, FPOGS
PMC Secretariat

03/18/2026

03/18/2026

Municipal Mayor

03/18/2026




