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the update of the status including the physical and financial on the Project Implemented
this CY 2026.

* Issues, Concerns, and Implementation Gaps |dentification

Members discussed implementation concerns, identified gaps, and noted actions needed
to improve project delivery and monitoring. With the discussion of the members together
with the inspection team, it was shown the. issues, concerns and gaps between the
implemented projects. As of the update, the Accomplished project as of August 2026 was
at 32%

» Conduct of Project Inspection/Field Validation by Inspection Team

The committee discussed schedules and approaches for project inspection and field
validation activities and was scheduled right after the meeting, leaded by the Inspector
Team Leader Engr. Floramie Rosenas and LPMC Chairperson, Engr. Ymber Cecilia
Malanguis with the Inspector Team Members. The team agreed and decided to inspect
the prioritized project to be inspected in this quarter. The team together with the inspector
team concluded 3 projects were noted and subjected as part of Problem Solving session.

* Consolidation of Recommendations and Monitoring Results to RPMES Forms
The LPMC members together with the Inspection team agreed to consclidate
observations, recommendations, and monitoring results for submission and reporting
purposes.

Other Matters/Announcements
Additional announcements and reminders related to monitoring and evaluation activities
were discussed.

Adjournment
There being no other matters to discuss, the meeting was adjourned on 11:37 AM.

Prepared by:

MILDRED %DO. RAgr.

Plannjrg Officer lll / LPMC Secretariat

Approved by:

ENGR. YMBER CECILIA P. MALANGUIS
Municipal Administrator / LPMC Chairman

Noted:

HON. AZUCEN
Municipal Mayor

. MIRAMBEL, MD, FPOGS
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