Program/Project Title

Total Program/Project

Cost (PHP)

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

Location

Date of Project
Inspection

PROJECT INSPECTION REPORT
As of June 2026 (Quarterly)

Details on Site(s) Inspected

._u LG - Caibiran Municigal Office;

RPMES FORM 7

IVED
Time: 7: w_#n_

Date: Qpﬂ

Actions
Taken

Actions to
be Taken

Findings Issues

Package Infra (assistance
to Barangays CY 2025)

=

1,797,530.00

Caibiran, Biliran

Municipality of
Caibiran

May 25, 2026

Location: Caibiran, Biliran

Component:

» Date Started: 10-14-2025

> Target Completion Date: 04-13-2026
Cost: PHP 1,797,530.00

Physical Status: 100% (Completed)
Financial Status: 100%

v

v

v

Project meets

standard plan & N/A N/A N/A
specifications.

Construction of Pathway
Zone 1

231,859.00

Brgy. Alegria,
Caibiran, Biliran

Municipality of
Caibiran

May 25, 2026

Location: Brgy. Alegria, Caibiran, Biliran
Component: Portland Cement

» Date Started: 03-23-2025

» Target Completion Date: 03-30-2026
» Cost: PHP 231,589.00

» Physical Status: 100% (Completed)

*» Financial Status: 100%

Project meets

standard plan & N/A N/A N/A
specifications.

Construction of Drainage
Canal

P

233,141.00

Brgy. Alegria,
Caibiran, Biliran

Municipality of
Caibiran

May 28, 2026

Location: Brgy. Alegria, Caibiran, Biliran
Component: Portland Cement

» Date Started: 04-20-2025

» Target Completion Date: 04-25-2026
» Cost: PHP 233,141.00

Physical Status: 100% (Completed)
Financial Status: 100%

v

v

Project meets

standard plan & N/A N/A N/A
specifications.




Construction of Barangay
Outpost

Brgy. Bariis, Caibiran, |Municipality of

Location: Brgy. Bariis, Caibiran, Biliran
Component: Portland Concrete

» Date Started: 05-29-2026

» Target Completion Date: 06-12-2026
» Cost: PHP 100,000.00

* Physical Status: 100% (Completed)

*» Financial Status: 100%

Project meets
standard plan &
specifications.

Construction of Concrete
Pavement (Sitioc Miyape)

Location: Brgy. Bariis, Caibiran, Biliran
Component: Portland Concrete

» Date Started: 03-09-2026

» Target Completion Date: 04-01-2026
» Cost: PHP 100,000.00

» Physical Status: 100% (Completed)

*» Financial Status: 100%

Project meets
standard plan &
specifications.

Installation of Water
Meter (Phase Il)

100,000.00 ] , 2026
Biliran Caibiran tanie 17, 20
Brgy. Barii ibi Municipality of
100,000.00 rgy mq.__.m‘ Caibiran, c:_n._u.m ity o April 18, 2026
Biliran Caibiran
Brgy. U Caibi Municipali
500,000.00 rgy. Uson, Caibiran, unicipality of June 15, 2026

Biliran Caibiran

Location: Brgy. Uson, Caibiran, Biliran
Component: Water Meter

» Date Started: 05-11-2026

» Target Completion Date: 06-13-2026
» Cost: PHP 500,000.00

> Physical Status: 100% {Completed)

*» Financial Status: 100%

Project meets
standard plan &
specifications.

Construction of Pathway
(Sitio San Agustin)

Brgy. Usan, Caibiran, |Municipality of
Biliran Caibiran

)

267,803.60 May 25, 2026

Location: Brgy. Uson, Caibiran, Biliran
Component: Portland Cement

» Date Started: 05-08-2026

> Target Completion Date: 05-22-2026
» Cost: PHP 267,803.60

Physical Status: 100% (Completed)

* Financial Status: 100%

¥

Project meets
standard plan &
specifications.

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A
fan
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